
Special ARC Agenda 28 April 2021 

1 

Shire of Wyalkatchem Audit and Risk Committee (ARC) 

Notice of Special Meeting and Agenda –  

To be held on Wednesday 28 April 2021, 

commencing at 3.00pm in the Council Chambers, 

Honour Avenue, Wyalkatchem 

Regulation 16 of the Local Government (Audit) Regulations 1996 states that: 

“An audit committee — 
a) is to provide guidance and assistance to the local government —

i. as to the carrying out of its functions in relation to audits carried out under Part 7 of the
Act; and

ii. as to the development of a process to be used to select and appoint a person to be an
auditor; and

b) may provide guidance and assistance to the local government as to —
i. matters to be audited; and

ii. the scope of audits; and
iii. its functions under Part 6 of the Act; and
iv. the carrying out of its functions relating to other audits and other matters related to

financial management; and

c) is to review a report given to it by the CEO under regulation 17(3) (the CEO’s report) and is to —
i. report to the council the results of that review; and

ii. give a copy of the CEO’s report to the council.”
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7. MATTERS REQUIRIUNG A COMMITTEE DECISION
7.1. CORPORATE SERVICES REPORTS

MEETING WITH THE AUDITOR AND MANAGEMENT LETTER 

Applicant: Shire of Wyalkatchem 
Location: Shire of Wyalkatchem 

Date: 7 April 2021 
Reporting Officer: Ally Bryant, Manager of Corporate Services 

   Disclosure of Interest:       No interests to disclose 
File Number: 12.02.01 

 Attachment Reference: Attachment 7.1.1.1 – Office of Auditor General – Management 
Letter ŀƴŘ !ǘǘŀŎƘƳŜƴǘ
Attachment 7.1.1.2 – Audit Findings Report  
Attachment 7.1.1.3 – Report on {ƛƎƴƛŦƛŎŀƴǘ Matters 

SUMMARY 
Council is required to meet with the auditor annually.  Council has given delegated authority to the 
Audit Committee to meet with the auditor to satisfy the requirement of s.7.12A (2) of the Local 
Government Act 1995 (the Act). A meeting with the Auditor General’s, has been arranged as part of 
the audit meeting and will be via telephone.  

In addition Council is to consider the 2019/2020 Management Letter and Audit Findings Report. 

BACKGROUND 
The meeting with the auditor is required to allow the Audit Committee the opportunity to discuss any 
matters or concerns with the auditors and similarly for the auditor to discuss and matters or concerns 
with the committee. 

In addition to responding to any specific questions, Mr Suraj Karki will provide committee members 
with an overview of the audit process that was conducted and details of findings and 
recommendations arising from the audit conducted in 2020. 

COMMENT 
The Officer of Auditor General Management Letter has identified ten management control issues 
which are detailed in attachment 7.1.1.1 Office of Auditor General – Management Letter. 

A Report on Significant Matters attachment 7.1.1.3 has been prepared which is to be presented to the 
Minister within 3 months of the Auditors Report being received by the Local Government as per the 
requirement of s.7.12A (4) Local Government Act 1995 (the Act) . 

It is recommended that the Audit and Risk Committee Audit endorse this report and recommends the 
endorsement by Council. 

Once endorsed the report will be provided to the Minster and published on the Shire’s website. 

An action plan below has been prepared to ensure all matters are addressed by the Shire in a timely 
manner. There are currently only two matters that have not been addressed and made compliant by 
the Shire. 
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2019-20 Audit Findings Action Plan. 

Matter Plan / Comments 
Asset Management Plan and Long Term 
Financial Plan 

MCS currently working on LTFP with assistance 
from consultant Megan Shirt. 
Sourcing quotes for assistance with Asset 
Management Plan. Both to be completed by 30 
June 2021 

Journals not independently approved MCS noted significant risk and since August 3rd 
2020 all journals have been reviewed by an 
independent person. COMPLETED 

Unrestricted access to the financial system Super Users have been restricted to the MCS. 
COMPLETED 

Unrestricted access to supplier Master Files Super Users have been restricted to the MCS. 
COMPLETED 

Independent review of Fixed Asset Register A monthly review of the Asset Register is now 
undertaken by the MCS COMPLETED 

Lack of documented policies and procedures Tendering Procedures being produced by staff. 
All policies to be reviewed and Procedures to 
be implemented by 30 June 2021. 

Reconciliation between Landgate Valuation 
Report and Rates record 

As of September 2020 all Rates reports are now 
reconciled and reviewed. COMPLETED 

Key Management Personnel Declarations Related Party Disclosures requirement date is 
now recorded in the Compliance Calendar and 
will be handed out at the end of June 2021 
COMPLETED 

Untimely preparation of expenditure 
allocation journals 

Since July 2020 all allocation journals have been 
prepared monthly and reviewed by MCS. 
COMPLETED 

Untimely reconciliation of key financial 
statement balances 

Monthly reconciliations of Banks, creditors, 
debtors, rates and capital projects are now 
undertaken by staff. COMPLETED 

The Auditors report raised five significant matters. To comply with section 7.12(A) a Report on 
Significant Matters for the financial year ended 30 June 2020 has been prepared. 

It is recommended that the Audit and Risk Committee Audit endorse this report and recommends 
the endorsement by Council. 

Once endorsed the report will be provided to the Minster and published on the Shire’s website. 

STATUTORY ENVIRONMENT 
Local Government Act 1995 section 7.12A – Duties of local government with respect to audits. 
The requirements of this response are: 

a. Upon receipt of the auditor’s report, the local government must prepare a report for its
Audit Committee to address the significant matters raised and outline what action(s) the
local government has taken or intends to take in respect of each of the matters raised.
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b. The Audit Committee minutes and the report to the Minister are referred to Council for proper 
review and endorsement of any proposed actions.

c. Within 3 months of receipt of the auditor’s report, a copy of the Council-endorsed report must 
be provided to the Minister.

d. Within 14 days of providing a copy of the report to the Minister, a copy must be published on
the local government’s website.

 A local government is not considered compliant with its statutory obligations until all of the above 
actions have been completed.  

POLICY IMPLICATIONS 
There are no direct policy implications in relation to this item. 

FINANCIAL IMPLICATIONS 
There are no direct financial implications in relation to this item. 

COMMUNITY & STRATEGIC OBJECTIVES 
This matter promotes the following Strategic Community Plan goal. 

GOAL 10 
Outcome 
No. 

Outcome 

Transparent, 
accountable 
and 
effective 
governance 

• Ensuring a well-informed Council makes good decisions for the community
• Ensuring sound financial management and plans for the Shire’s long term

financial sustainability
• High quality corporate governance, accountability and compliance

Maintaining Integrated Strategic and Operational plans

VOTING REQUIREMENT 
Simple Majority  

COMMITTEE RECOMMENDATION  
That the Audit and Risk Management Committee: 

1. Accepts the 2019/2020 Management Letter prepared by Office of Auditor General (Attachment
7.1.1.1) and accepts management comments and actions in relation to the audit outcomes
(attachment 7.1.1.2.)

2. That, in accordance with the s7.12A (4)(b) accepts the Report on Significant Matters for the
financial year 30 June 2020 (Attachment 7.1.1.3).

3. Advises Council that it has met with the Auditor and discharged its obligations, in accordance
with Section 7.12A (2)) of the Local Government Act.
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That the Audit and Risk Committee recommends that that Council; 

1. Accepts the 2019/2020 Management Letter prepared by Office of Auditor General and accepts
management comments and actions in relation to the audit outcomes and recommendations.

2. Accepts and endorse the Report on Significant Matters for the financial year ended 30 June 2020.

3. Acknowledge that the Audit and Risk Management Committee has met with the Auditors and
has discharges its obligations, in accordance with Section 7.12A (2)) of the Local Government
Act.
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ANNUAL REPORT AND FINANCIAL STATEMENTS 

Applicant: Shire of Wyalkatchem 
Location: Shire of Wyalkatchem 

Date: 7 April 2021 
Reporting Officer: Ally Bryant, Manager of Corporate Services 

   Disclosure of Interest:       No interests to disclose 
File Number: 12.10.01 

Attachment Reference:    Attachment 7.1.2.1 – Report on the Audit of the Financial Report. 
Attachment 7.1.2.2 – 2019/2020 Annual Report and 
Financial Statements 

SUMMARY 
The Audit Committee is requested to endorse and recommend to Council to accept the 2019/2020 
Annual Report and Financial Statements for the period ending 30 June 2020.  

BACKGROUND 
In accordance with Section 5.54(1) of the Local Government Act 1995 Council is required to prepare 
and accept the annual report for each financial year no later than 31 December after that financial 
year.  

If the auditor’s report is not available in time for the annual report for a financial year to be accepted 
by the 31 December after that financial year, the annual report is to be accepted by the local 
government no later than 2 months after the auditor’s report becomes available.  

COMMENT 
Grant Thornton conducted the final audit of Council’s finances and operations in September 2020. The 
final audit report was received by the Shire on the 1 April 2021.  A copy of the audit report and 
management report is attached. 

Council is required to accept the annual report and select a date for the Electors meeting that is no 
more than 56 days from the acceptance of the annual report. The Electors meeting time and date is 
also required to be advertised for 14 days. This means that Council needs to hold the Electors meeting 
after the 30 April 2021 and before the 10 June 2021. 

It is proposed that the Electors meeting be held on the 20 May 2021 commencing at 6pm in Council 
Chambers. 

Public Notice of the Annual Electors Meeting and availability of the Annual Report will be displayed 
on public notice boards, Wylie Weekly and advertised on Council’s Website. In addition residents can 
request a copy to be mailed to them or view a copy at the Shire Office. 

STATUTORY ENVIRONMENT 
Local Government Act 1995 section 5.54(1) 

POLICY IMPLICATIONS 
There are no direct policy implications in relation to this item. 

FINANCIAL IMPLICATIONS 
Advertising, printing and posting costs included in the 2020/2021 budget. 
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COMMUNITY & STRATEGIC OBJECTIVES 
This matter promotes the following Strategic Community Plan goal. 

GOAL 10 
Outcome 
No. 

Outcome 

Transparent, 
accountable 
and 
effective 
governance 

• Ensuring a well-informed Council makes good decisions for the community
• Ensuring sound financial management and plans for the Shire’s long term

financial sustainability
• High quality corporate governance, accountability and compliance

Maintaining Integrated Strategic and Operational plans

VOTING REQUIREMENT 
Absolute Majority  

OFFICER’S RECOMMENDATION  
That Audit and Risk Management Committee; 

1. Accepts the Audit Report for the 2019/2020 financial year as provided for in attachment 7.1.2.1
2. Accepts the Annual Report and Financial Statements for the year ended 30 June 2020 year as

provided for in attachment 7.1.2.2.

That the Audit and Risk Committee recommends that Council; 

1. Accepts the Audit Report for the 2019/2020 financial year.
2. Accepts the Annual Report and Financial Statements for the year ended 30 June 2020 year.
3. Holds a General Meeting of Electors on the 20 May 2021 commencing at 6pm in the Shire of

Wyalkatchem Council Chambers.
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8. CLOSURE OF THE MEETING



Our Ref: 7968 

Mr Peter Klein 
Chief Executive Officer 
Shire of Wyalkatchem 
PO Box 224 
WYALKATCHEM  WA  6485 

Dear Mr Klein 

ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2020 

The Office has completed the audit of the annual financial report for your Shire. In accordance with 
section 7.12AD (2) of the Local Government Act 1995, we enclose the Auditor General’s auditor’s report, 
together with the audited annual financial report.  

We have also forwarded the reports to the President and the Minister for Local Government, as required 
by the Act. You are required to publish the annual report, including the auditor’s report and the audited 
financial report, on your Shire’s official website within 14 days after the annual report has been accepted 
by your Council.  

Matters of regulatory non-compliance and adverse trends in the financial position are reported on page 2 
of the auditor’s report. 

Management Control Issues 
While the result of the audit was generally satisfactory, I would like to draw your attention to the attached 
listing of deficiencies in internal control and other matters that were identified during the audit. These 
matters have been discussed with management and their comments have been included in the 
attachment. An issue arising during our audit planning was included in our management letter dated 14 
August 2020. 

Please note that the purpose of our audit was to express an opinion on the financial report. The audit 
included consideration of internal control relevant to the preparation of the financial report in order to 
design audit procedures that were appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of internal control.  

An audit is not designed to identify all internal control deficiencies that may require management 
attention. The matters being reported are limited to those deficiencies that have been identified during 
the audit that are of sufficient importance to warrant being reported. It is possible that other irregularities 
and deficiencies may have occurred and not been identified as a result of our audit. 

This letter has been provided for the purposes of the Shire and the Minister for Local Government and 
may not be suitable for other purposes. 

I would like to take this opportunity to thank you, the management and the staff of the Shire for their 
cooperation with the audit team during our audit. 

Feel free to contact me on 6557 7644 if you would like to discuss these matters further. 

Yours faithfully 

SURAJ KARKI 
ASSISTANT DIRECTOR 
FINANCIAL AUDIT 
1 April 2021 

Attach 

7th Floor, Albert Facey House 
469 Wellington Street, Perth 

Mail to: Perth BC 
PO Box 8489 

PERTH  WA  6849 

Tel: 08 6557 7500 
Fax: 08 6557 7600 

Email: info@audit.wa.gov.au 

Attachment 7.1.1.1



ATTACHMENT 

SHIRE OF WYALKATCHEM 
PERIOD OF AUDIT: YEAR ENDED 2020 
FINDINGS IDENTIFIED DURING THE AUDIT 

Page 1 of 8 

INDEX OF FINDINGS RATING 
Significant Moderate Minor 

Findings identified in the current audit 
1. Asset Management Plan and Long Term Financial

Plan 

2. Journals not independently approved 

3. Unrestricted access to the financial system 

4. Unrestricted access to supplier Master Files 

5. Independent review of Fixed Asset Register 

6. Lack of documented policies and procedures 

7. Reconciliation between Landgate Valuation
Report and Rates record 

8. Key Management Personnel declarations 

9. Untimely preparation of expenditure allocation
Journals 

10. Untimely reconciliation of key financial statement
balances 

KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 

Significant - Those findings where there is potentially a significant risk to the entity 
should the finding not be addressed by the entity promptly. A significant 
rating could indicate the need for a modified audit opinion in the current 
year, or in a subsequent reporting period if not addressed.  However even 
if the issue is not likely to impact the audit opinion, it should be addressed 
promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being
taken by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being
taken.
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1. Asset Management Plan and Long Term Financial Plan

Finding 
The Shire is currently in the process of developing an Asset Management Plan. Also, the 
Shire’s Long Term Financial Plan covering a 10-year period was last updated in 2016. 

Rating: Significant 
Implication 
This may impact the Shire’s strategic planning process and is likely to result in misstatement of 
the asset renewal funding ratio in the financial report. 

Recommendation 
We recommend the Asset Management Plan and the Long Term Financial Plan are prepared, 
reviewed and updated annually to ensure 10 year projections are available as required by the 
regulations, to calculate the asset renewal funding ratio. 

Management Comment 
Staff cannot locate a current Asset Management Plan. There was a Long Term Financial Plan 
adopted in June 2016 but has not been annually reviewed. Staff are currently working on a 
LTFP and intend to have both plans completed by the end of June 2021. 

Responsible Person: Manager of Corporate Services 
Completion Date:  30 June 2021  
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2. Journals not independently approved

Finding 
We found that the journal entries posted by the former CEO were also reviewed by her, without 
independent review by a second officer. 

Rating: Significant 
Implication 
If journals are not independently reviewed and approved, there is a risk that erroneous or 
fraudulent transactions may pass undetected. Accounting journals can represent significant 
adjustments to previously approved accounting transactions and should therefore be 
appropriately reviewed and approved. 

Recommendation 
We recommend that all journal entries should be appropriately approved, and evidence of 
authorisation is retained.  

Management Comment 
Upon commencement with the Shire in July 2020, Manager Corporate Services noted this 
significant risk and all journals since this time (since the former CEO’s departure) have been 
prepared, and then reviewed by an independent employee/person. A procedure is in place that 
provides essential review to be undertaken for all general journals. 

Responsible Person: CEO 
Completion Date:  30 June 2021 
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3. Unrestricted access to the financial system

Finding 
Based on our review of user access levels in the financial management system, we noted the 
external consultants, Manager of Corporate Services (MCS) and the Acting CEO have super 
user access, which appears to be excessive. 

Rating: Significant 
Implication 
Excessive super user access to the financial system may allow staff to use the system 
inappropriately. For example, this access could be used to undermine the effectiveness of 
system controls (such as segregation of duties) and diminish accountability. 

Recommendation 
We recommend user rights to be reviewed and updated to ensure appropriate segregation of 
duties are in place without preventing tasks being completed effectively and efficiently.  

Management Comment 
The external consultants were contracted by the former Acting CEO to provide assistance with 
financial reporting to complete the YE 30 June 2020 and prepare the budget for 2021 when the 
Shire had no staff to complete these tasks and statutory obligations. 

This was essential during the time between the departure of the prior CEO (late June 2020), 
the appointment of a new MCS/Finance Manager (August 2020) and finally the new CEO in 
November 2020. 

The external consultants’ services and access to the site is unlikely to be required after 
finalisation of audit and will be removed. 

It is not normal for a Shire of our size to require this amount of superusers, however the 
circumstances experienced by the Shire during June – Nov 2020 have been abnormal. 

The Shire will adjust superusers to only the Manager of Corporate Services. 

Responsible Person: Manager of Corporate Services 
Completion Date:  31 December 2020 
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4. Unrestricted access to Supplier Master Files

Finding 
We noted a large number of users with access rights to change/update supplier and employee 
master files which is inappropriate. 

Rating: Significant 
Implication 
Full access to the supplier/employee master files creates a risk of unauthorised changes being 
made resulting in errors or funds being inappropriately transferred.  

Recommendation 
We recommend system access privileges to the master file should be reviewed to ensure only 
appropriate, approved staff members have access.  

Management Comment 
When a change occurs to the creditor file an email goes to the CEO to warn that a user has 
altered the data. Since commencement of the MCS, a monthly audit report is run on the payroll 
system to check any alterations to the payroll system. Once again it is stated that the Shire has 
been running under extremely tight staffing and the changes being made to the Super-Users 
will help address this finding. 

Responsible Person: Manager of Corporate Services 
Completion Date: 31 March 2021 
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5. Independent review of Fixed Asset Register

Finding 
We noted that no independent review of the Fixed Asset register is undertaken to verify the 
existence of assets or the correct depreciation rates and inputs in the system. 

Rating: Moderate 
Implication 
This lack of evidence of review increases the risk that information is input incorrectly into the 
system which heighten the risks that assets recorded, and depreciation expensed is 
inaccurate.  

Recommendation 
We recommend a documented review process to be put in place to limit the risk of data being 
input correctly in Synergy system.  

Management Comment 
This finding was prior to 30 June and the former CEO took full control of the Assets. 

There is now a monthly asset reconciliation which is undertaken and reviewed. Depreciation 
rates have been reviewed and corrected.  

Responsible Person: Manager of Corporate Services 
Completion Date: 3 December 2020 
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6. Lack of documented policies and procedures

Finding 
We noted that the (local government) did not have policies and procedures for: 

(i) purchasing and tendering. This is a requirement of the Local Government Act 1995
and the Local Government (Functions and General) Regulations 1996

(ii) rates revenue

Rating: Moderate 
Implication 
Without approved policies and procedures, staff may be unaware of Council and 
management’s expectations regarding how they conduct themselves and perform various key 
transactions and activities. This can lead to errors, fraud and/or non-compliance. 

Recommendation 
The Shire should develop policies and procedures for purchasing and rates revenue. These 
policies and procedures should be approved by Council and periodically reviewed. 

Management Comment 
We agree with this recommendation and will implement a procedure relating to rates revenue. 
We do have a purchasing policy 2.1 which covers purchasing in detail and refers to Tendering. 
We will produce a policy more specific to tendering. 

Responsible Person: Manager of Corporate Services 
Completion Date:  31 June 2021 
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7. Reconciliation between Landgate Valuation Reports and Rates records

Finding 
We noted that no reconciliation is performed to ensure that the rates information in the system 
are consistent with the updated Landgate valuation report. 

Rating: Moderate 
Implication 
Lack of reconciliation increases the risk of outdated information in the system, which may result 
in incorrect rates being charged and incorrect revenue being recognised. 

Recommendation 
We recommend a reconciliation be performed and be subjected to an independent review. 

Management Comment 
We have appointed a new Rates Officer who specialises in rates and all rates reports are 
independently reviewed. 

Responsible Person: Manager of Corporate Services 
Completion Date:  31 September 2020 
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8. Key Management Personnel declarations

Finding 
We note the annual declaration process was incomplete as the Shire could not obtain the 
declarations from the former CEO and a former Councillor. 

Rating: Significant 
Implication 
There is increased risk that disclosure of related party transactions for key management 
personnel are omitted. 

Recommendation 
It is recommended that in future, all declarations are returned. If any person completing a 
declaration is not comfortable providing certain information, they should still complete the 
declaration to the extend they can, noting where they do not wish to complete a question. 

Management Comment 
The former Councillor and the former CEO left prior to filling in a Related party’s discloser. 

From the Council’s December meeting, MCS will ensure that related party Disclosures are 
added to the Corporate Calendar for completion by relevant persons meeting. 

Responsible Person: Governance Officer 
Completion Date:  17 December 2020 
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9. Untimely preparation of expenditure allocation journals

Finding 
We noted a delay ranging from 1 to 3 months in preparation the expenditure allocation 
journals.  

Rating: Moderate 
Implication 
Untimely expenditure allocation results in incorrect classification of expenditure in the monthly 
management report and the annual financial statements.    

Recommendation 
We recommend that the allocation journals are posted on a monthly basis to ensure monthly 
management report/financial statements reflect correct amount of each expenditure line item. 

Management Comment 
Admin Allocations are now automatically system generated and for FY21 are completed 
monthly and reviewed. 

Council is aware that administration journals were not completed at the end of each month in 
the prior financial year. 

Responsible Person: Manager of Corporate Services 
Completion Date:  31 December 2020 
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10. Untimely reconciliation for key financial statement balances

Finding  
We noted that the key account balances were not reconciled on a monthly basis. Some of 
these accounts are: rates revenue, payroll expenditure, accounts receivables and payables 
and property, plant and equipment.  

We however acknowledge that these account balances were reconciled at the year-end for our 
audit purposes.  

Rating: Moderate 
Implication 
Lack of key account balances being reconciled in a timely manner makes the Shire susceptible 
to the risk that fraud or error that may not be promptly identified and addressed.   

Recommendation 
We recommend that the key account balances are reconciled and approved in a timely 
manner. 

Management Comment 
We acknowledge that during FY20 the prior CEO controlled all Financial EOM reconciliations 
that did not provide for independent review. Council acknowledged this was bad practice, and 
this has not occurred since the former CEO’s departure. Reconciliations are completed and the 
findings are presented to Council by way of Financial Statements each month. 

Essential financial control balance sheet items including Bank Reconciliations, Debtors, 
Creditors, rates, and capital projects are reconciled on a monthly basis. 

Responsible Person: Manager of Corporate Services 
Completion Date:  31 August 2020 



Audit Findings 
Report
Shire of Wyalkatchem
Audit Committee: Year ended 30 June 2020

Attachment 7.1.1.2 - Audit findings report



2 Grant Thornton Australia 

Grant Thornton Audit Pty Ltd ACN 130 913 594 a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389
‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton 
Australia Ltd is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member 
firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the 
term ‘Grant Thornton’ may refer to Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities. GTIL is not an Australian related entity to Grant Thornton Australia Limited. 
Liability limited by a scheme approved under Professional Standards Legislation.

Dear Councilors

Please find attached our Report to the Audit Committee for 
the year ended 30 June 2020. 

We have substantially completed our audit work, with only 
the following matters outstanding:

• subsequent events review;
• receipt of management’s representation letter; and
• receipt of signed Chief Executive Officer’s Statement.

We are recommending to the Auditor General to sign an 
unqualified audit report with  emphasis of matter after these 
matters are completed. The emphasis of matters in the 
report will be in relation to land under roads and changes in 
the Local Government (Financial Management) Regulation 
1996 to record vested land at zero cost 

We take this opportunity to extend our appreciation to Ally, 
Megan and the finance team for their assistance and 
cooperation during the course of the audit.

Councilors
Shire of Wyalkatchem
Corner of Flint St and Honour Ave
PO Box 224
Wyalkatchem WA 6485

29 March 2021

This report has been prepared for the Audit Committee and 
Management of Shire of Wyalkatchem only. It should not be 
quoted or referred to, in whole or in part, without our prior 
written consent.  No warranty is given to, and no liability will 
be accepted from, any party other than the Shire of 
Wyalkatchem.

This report should be read in conjunction with our audit 
engagement letter and any other formal correspondence 
addressed to the Audit Committee regarding this 
year’s audit.  

We strive for a high level of client satisfaction, and our We 
trust that you find this report informative and we appreciate 
the opportunity to be of service to you.  

If you have any queries or wish to discuss any issues 
further, please do not hesitate to contact me.

Yours faithfully
GRANT THORNTON AUDIT PTY LTD

Carina Becker
Partner – Audit & Assurance 
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Areas of audit focus – summary

Audit materiality 

Materiality is the magnitude of a misstatement or omission from the financial report or related disclosures that the audit team believes would 
make it probable that the judgement of a reasonable person relying on the information would have been changed or influenced by the 
misstatement or omission.  Our audit will be conducted based on a quantitative materiality. Materiality benchmarks are selected to represent 
the measure which is more relevant to users of the financial report.

Focus area Risk* Management 
judgement Material adjustments Control 

recommendation 
Control deficiency 

classification
Pending 
matters

Revenue Recognition Significant risk Yes - Yes ● -

Capital Assets and Infrastructure Other risk Yes - Yes ● -

Operating Expenses Other risk - - Yes ● -

Employee Expenses Other risk Yes - - - -

Management Override of Controls Significant risk - - Yes ● -

* Risk refers to Significant Risk or Other Risk (per Australian Auditing Standard ASA 315 Identifying and Assessing the Risks of Material 
Misstatement through Understanding the Entity and Its Environment)

Legend
Significant 
Those findings where there is potentially a significant risk to the 
entity should the finding not be addressed by the entity 
promptly. 

Moderate
Those findings which are of sufficient concern to warrant action 
being taken by the entity as soon as practicable.

Minor
Those findings that are not of primary concern but still warrant 
action being taken.
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Revenue recognition

Details of risk

Revenue mainly relates to the following:

• Rates
• Operating grants, subsidies and contributions
• Fees and charges
• Interest earnings; and
• Other revenue

Under ASA 240 The Auditors Responsibility in relation to 
Fraud in an Audit of Financial Statements, there is a 
presumed risk that revenue may be misstated due to the 
improper recognition of revenue. 

Revenue recognition is tested separately for each 
identifiable revenue stream. 

Key audit risks assigned are:
• Revenue not recorded in the correct period;
• Recorded revenues and receivables not valid; and
• Revenue fraudulently recognised.

AASB 15 Contracts with Customers and AASB 1058 Income 
for Not-for Profits Entities are applicable from 1 January 
2019 and are applicable for the first time. The adoption of 
these standards gives rise to an increased risk of material 
misstatements.

How our audit addressed the focus area

Our procedures included, amongst others: 

• Understanding of revenue initiation and recognition 
process of the various revenue streams;

• Assessing management’s paper on the impacts of 
adoption of AASB 15 Revenue from Contracts with 
Customers and AASB 1058 Income of Not –for-Profits 
Entities; 

• Performing substantive analytical review on rates 
revenue;

• Reviewing reconciliation of the number of properties per 
Landgate report to Rates module in Synergy;

• Perform substantive procedures on grants revenue 
received during the period and ensure that the amounts 
received (agreed to receipts in bank statement) were in 
line with the funding agreements and recognition was in 
accordance with AASB 15 or AASB 1058;

• Performing substantive procedures on all revenue 
streams to ascertain accuracy and occurrence of 
revenue transactions; 

• Performing test of details to assess recoverability of 
trade debtors balance as at year end; and

• Reviewing expected credit losses model to ensure 
provision is determined and recorded in accordance with 
AASB 9 Financial Instruments. 

Conclusions

Based on the procedures performed, we are reasonably 
assured revenue transactions, receivable balances and 
disclosures are free from material misstatement.

Material control deficiencies  

Refer to management letter attached.

Account description Type
2020 
$000

2019 
$000 Risk

Management 
judgement

Revenue Revenue 3,424 3,325 Significant risk Yes

Trade and Other Receivables Asset 13 11 Other risk Yes
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Capital assets and infrastructure

Details of risk

There are significant capital assets balances on the 
Statement of Financial Position. 

Key audit risks assigned are:
•Capital assets activity not valid; and
•Allowance for depreciation not adequate.

Per the council accounting policies, the fair value of capital 
assets is determined at least every five years in accordance 
with the regulatory framework. It is noted that investment 
property and property, plant and equipment were last valued 
in June 2017 and infrastructure were last valued in June 
2018. 

AASB 16 Leases was effective from 1 January 2019 and 
requires mandatory adoption for the 2020 financial year. 
The standard brings to account Right-of-Use assets and 
Lease liabilities previously classified as operating expenses 
in nature. 

As with the adoption of any new standard there are risks 
associated with interpretation and application by the 
company. This gives rise to a risk of material misstatement 
as well as risks around financial statement disclosure 
requirements.

In addition, with the recent changes to the Local 
Government (Financial Management) Regulations 1996, the 
regulatory change has simplified and removed requirements 
for revaluation of certain asset classes.

How our audit addressed the focus area

Our procedures included, amongst others: 

• Understanding the capital asset management (i.e. capital
expenditure approval process) processes;

• Assessing management AASB 16 Leases impact
assessment, including calculations, and review the
underlying agreements and assumptions applied by
management;

• Agreeing reconciliation between the capital assets
register to the general ledger;

• Performing test of details on significant additions
(including adherence to the new capitalization
requirements as per Local Government (Financial
Management Regulations 17A (5)) and disposals of
assets to ascertain accuracy of transactions;

• Reviewing the useful life applied to assets;

• Performing depreciation reasonableness testing to
ascertain accuracy of depreciation expense;

• Reviewing carrying value of capital assets and
assessment on whether there is impairment indicators in
accordance with AASB 136 Impairment of Assets; and

• Reviewing management assessment on application of
the recent changes to the Local Government (Financial
Management) Regulations 1996.

Conclusions

Based on the procedures performed, we are reasonably 
assured depreciation transactions, capital assets and 
infrastructure and disclosures are free from material 
misstatement.

In addition, with the application of the change to the Local 
Government (Financial Management Regulations 1996), the 
Council has reversed $200,000 of vested land previously 
revalued and now recorded at cost of nil value.

Material control deficiencies  

Refer to management letter attached.

Account description Type
2020 
$000

2019 
$000 Risk

Management 
judgement

Property, Plant and Equipment Asset 10,006 10,673 Other risk No

Infrastructure Asset 50,325 50,464 Other risk No

Depreciation Expense 1,379 1,299 Other risk Yes
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Operating expenses

Details of risk

Operating expenses are material amounts and 
completeness of liabilities is a focus area. 

As a result, completeness of payables is identified as an 
audit risk area.

How our audit addressed the focus area

Our procedures included, amongst others: 

• Understanding the purchasing and payment cycle (which 
includes tendering process);

• Performing test of details on a sample of operating 
expenses to ascertain occurrence and accuracy of 
transactions recorded;

• Performing analytical procedures over operating 
expenses, comparing expenditure to the prior year;

• Performing supplier Masterfile testing;

• Agreeing trade creditors sub-ledger to the general 
ledger; and

• Performing a search for unrecorded liabilities to 
ascertain completeness of liabilities by scanning 
payments made post year-end to ensure they were 
recorded in the correct period.

• .

Conclusions

Based on the procedures performed, we are reasonably 
assured operating costs transactions, payables balances 
and disclosures are free from material misstatement.

Material control deficiencies  

Refer to management letter attached.

Account description Type
2020 
$000

2019 
$000 Risk

Management 
judgement

Operating Expenses* Expense 1,239 1,408 Other risk No

Trade and Other Payables Liability 155 179 Other risk No

* Operating expenses exclude employee costs and depreciation expenses.
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Employee compensation

Details of risk

Employee benefits expenses make up a large proportion of 
the Council’s expenditure.

Given the high volume of transactions that occur, there is an 
increased risk of misstatement the could occur due to 
human error.

In addition the calculation of payroll liabilities is subject to 
management judgement, in particular the calculation of long 
service leave due to assumptions used. 

How our audit addressed the focus area

Our procedures included, amongst others: 

• Understanding the employee compensation process on 
hiring, resignation/termination, payroll and leave 
provisions;

• Reviewing client’s reconciliation of payroll reports to the 
general ledger to ascertain completeness of records;

• Ascertaining completeness of Annual Leave and Long 
Service Leave balances by comparing all employees on 
the last pay run to the Annual Leave and Long Service 
Leave schedules;

• Selecting samples to perform test of details on sample 
employee; which includes agreeing the pay rates to 
employee contracts; agreeing leave taken to authorized 
leave application forms and recalculate leave accrued as 
at reporting year end;

• Reviewing the estimates and assumptions use to 
determine the leave entitlements; including assessment 
discount, wage inflation and probability rates; and

• Recalculating year-end payroll accrual and comparing to 
management's calculation

Conclusions

Based on the procedures performed, we are reasonably 
assured employee costs transactions, provisions balances 
and disclosures are free from material misstatement.

Material control deficiencies  

No control deficiency identified. 

Account description Type
2020 
$000

2019 
$000 Risk

Management 
judgement

Employee Costs Expense 984 1,119 Other risk No

Provisions for Employee Entitlements Liability 124 117 Other risk No
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Management Override of Controls 

Details of risk

Risk of fraudulent financial reporting in place due to 
management’s ability to override transactional controls, 
which is assumed as noted within ASA 240 “The Auditor’s 
Responsibilities Relating to Fraud in an Audit of a Financial 
Report”.

Management override could manifest itself in journal and 
reporting results that are in-line with market expectations.

How our audit addressed the focus area

Our procedures included, amongst others: 

• Reviewing and understand Shire journal entry policies
and procedures;

• Obtaining all journal entries and performed
completeness testing of the trial balances;

• Performing specific extractions of journals for testing
under ASA 240; and

• Tracing journals selected for testing to supporting
documentation and determine whether appropriate
approval has been obtained.

Conclusions

Based on our procedures, We found that the journal entries 
posted by the former CEO were also reviewed by her, 
without independent review by a second officer. We 
recommend that all journal entries should be appropriately 
approved, and evidence of authorisation is retained. 

Material control deficiencies  

Refer to management letter attached.

Account description Risk
Management 
judgement

Management Override of Controls Significant Risk -
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Current year recommendations 

Refer to management letter for the list of current year recommendations. 
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Schedule of uncorrected misstatements

We have discussed with management the above uncorrected misstatements, and are satisfied that both individually and in aggregate, they are not material to the financial report as a whole.

Disclosure deficiencies

No material disclosure deficiencies were noted in our audit of the financial statements.
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Developments in financial reporting

Technical Accounting (TA) Alerts and other technical resources

We understand the task of keeping up with changes can be daunting, particularly given the 
length of some of the new standards; to assist you with this we publish TA Alerts on our 
website: www.grantthornton.com.au. 

TA Alerts also cover some contentious / difficult accounting concepts which the technical 
teams of both Grant Thornton International and Grant Thornton Australia have received a 
number of queries requiring guidance or clarification.

In addition, there are a range of other IFRS / technical resources available on our website, 
including: 

• Impairment of Assets - A guide to applying IAS 36
in practice

• Under control?  A Practical guide to applying IFRS 10 consolidated Financial Statements

• Navigating the accounting for business combinations: Applying IFRS 3 in practice

• Deferred tax: A Chief Financial Officer’s guide to avoiding the pitfalls

• AASB 107: Statement of Cash Flows – A guide to avoiding common pitfalls and
application issues

• AASB 132: Financial Instruments Presentation – Liability or equity?

• Intangible Assets in a Business Combination – Identifying and Valuing Intangibles under
IFRS/AASB 3: Business Combinations

• Example financial statements

• Insights into IFRS 15

Grant Thornton also has dedicated technical resources / National Assurance Quality 
which you can get in touch with via your local audit contact or directly by email: 
National.Assurance.Quality@au.gt.com.

https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/local-technical-and-financial-reporting-alerts/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/impairment-of-assets/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/under-control/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/navigating-the-accounting-for-business-combinations/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/deferred-tax/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/aasb-7-ias-7/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/ias32aasb132-financial-instruments-presentation/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/intangible-assets-in-a-business-combination/
https://www.grantthornton.com.au/en/insights/technical-publications--ifrs/example-financial-statements/
mailto:National.Assurance.Quality@au.gt.com
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Fraud risk

Scope of audit services regarding fraud

In accordance with Auditing Standard ASA 240, our required 
objectives with regards to fraud are:

• to identify and assess the risks of material misstatement
of the financial report due to fraud;

• to obtain sufficient appropriate audit evidence regarding
the assessed risks of material misstatement due to
fraud, through designing and implementing appropriate
responses; and

• to respond appropriately to fraud or suspected fraud
identified during the audit.

Risk of management override of controls

Although the level of risk of management override of 
controls may vary from entity to entity, the risk is 
nevertheless present in all entities. Due to the unpredictable 
way in which such override could occur, it is a risk of 
material misstatement due to fraud and thus a significant 
risk.

Responsibility of the Directors and management

The Directors and management are required to consider the 
risk of fraud within the Company, and are responsible for 
maintaining a system of internal control to prevent, or detect 
material misstatements to the financial statements arising 
from instances of fraud.

What have we done in our audit to address the risk 
of fraud?

• Considered conditions present that increase the risk
of fraud.

• Conducted planning discussions with management
regarding the risk or existence of fraud, policies and
procedures in place to prevent and detect fraud.

• Planned the nature and extent of our audit tests having
regard to the risk of fraud, noting revenue recognition is
required to be an assumed fraud risk.

• Reviewed accounting estimates for management bias.

• Evaluated the business rationale for unusual
transactions.

• Maintained professional scepticism throughout the audit.

• Reviewed the appropriateness of journal entries and
year-end accounting adjustments.

• Evaluated if any identified audit misstatements are
indicative of fraud.

• Incorporated unpredictable audit procedures into our
audit plan and testing.

Conclusion

Management confirmed that to the best of its knowledge 
and belief there have been no instances of fraud during the 
period, and our procedures did not uncover any matters 
to report. 

How serious are risks of fraud? 

The 2018 Global Fraud Survey conducted by the 
Association of Certified Fraud Examiners demonstrates the 
risk and impact of fraud:

Median loss from 
misappropriation of assets 
schemes

$152,000

$1,067,000
Median loss from 
financial statement fraud 
schemes

16 months Median duration of a fraud 
scheme

40% Cases initially detected by tips
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Communication of audit matters with 
those charged with governance
In accordance with Auditing Standards, we are required to communicate a number of matters with those charged with governance which is covered by our Audit Planning Report, within this 
Audit Findings Report, and in the table below. 

Matters for Grant Thornton to consider Description Exceptions 

Irregularities and illegal acts We have not become aware of any material irregularities or illegal acts ●
Non-compliance with laws and regulations We have not become aware of any material non-compliance with laws and regulations ●
Access to books and records, and conduct of audit We have been presented with all the necessary books and records and explanations requested of management ●

Appropriateness of accounting policies

We have not detected any material deficiencies in the accounting policies disclosed. There have been no 
significant changes in accounting policies or their application during the year except for: 
- the adoption of AASB 16 Leases, AASB 15 Revenue from Contracts with Customers, AASB 1058 Income of 

Not –for-Profits Entities; and 
- recent changes to the Local Government (Financial Management) Regulations 1996, the regulatory change 

has simplified and removed requirements for revaluation of certain asset classes.

●

Material uncertainties and going concern We have not detected any material deficiencies in management’s assessment of the going concern assumption ●
Disagreements with management We have had no disagreements with management. No exceptions ●
Difficulties encountered during the audit There were no difficulties encountered during the audit ●

Consultation with other accountants
We are not aware of any consultations about accounting or auditing matters between management and other 
independent public accountants, nor are we aware of opinions obtained by management from other independent 
public accountants on the application of generally accepted accounting principles.

●

Expected modifications / exceptions to the audit report Refer to next page. ●

* Reference to ‘material’ implies the exception would cause the financial report to be materially misstated
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Communication of audit matters with 
those charged with governance

* Reference to ‘material’ implies the exception would cause the financial report to be materially misstated

Matters raised as an exception Description Impact 

Emphasis of Matter Basis of Accounting We draw attention to Note 1 to the financial report, which describes the basis of 
accounting. The financial report has been prepared for the purpose of fulfilling the 
Shire’s financial reporting responsibilities under the Act. Regulation 17A of the 
Local Government (Financial Management) Regulations 1996 (Regulations), 
requires a local government to measure vested improvements at fair value and the 
associated vested land at zero cost. This is a departure from AASB 16 Leases 
which would have required the entity to measure the vested improvements also at 
zero cost. Our opinion is not modified in respect of this matter.

Emphasis of Matter Basis of Accounting We draw attention to Note 1 to the financial report, which describes the basis of 
accounting. The financial report has been prepared for the purpose of fulfilling the 
Shire’s financial reporting responsibilities under the Act. In respect of the 
comparatives for the previous year ended 30 June 2019, Regulation 16 of the 
Local Government (Financial Management) Regulations 1996 (Regulations), did 
not allow a local government to recognise some categories of land, including land 
under roads, as assets in the financial report. Our opinion is not modified in 
respect of this matter.
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Communication of audit matters with 
those charged with governance
Independence and the provision of non-audit services

We confirm that the engagement team and others in the firm, as appropriate, the firm, 
and when applicable, network firms have complied with the relevant ethical 
requirements regarding independence. All relationships and other matters between the 
firm, network firms and Shire of Wyalkatchem that in the auditor’s professional 
judgement, may reasonably be thought to bear on independence are on the right.

Although we, the firm and our network firms, have provided no other services during 
the year, Shire of Wyalkatchem has access to our firm’s wide ranging suite of services. 
All other services will be pre-approved by the Audit Partner and those charged with 
governance as appropriate. 

The relevant rules and regulations regarding independence include:

• APES 110 Code of Ethics for Professional Accountants
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150+
Partners nationally

USD$5.72bn
Global revenue (FY 2019)

53,000+
People globally

500+
Offices globally

135+
Countries

14
Focus industries

$258.2m
National revenue (FY 2019)

1,300+
People nationally

6
Offices nationwide

5
Integrated service lines

About Grant Thornton

Financial Advisory

Capital markets
Insolvency
Financing
Due diligence
Family law
Financial modelling
Initial Public Offerings
Investigations
IT forensics
Mergers & acquisitions
Restructuring & turnaround
Risk management

Tax

Business planning
Corporate advisory
Employment taxes
Expatriate taxes
Fringe benefits tax
GST & indirect taxes
International tax
Research & development
Risk management
Transfer pricing

Private Advisory

Business planning
Compliance services
Outsourced accounting
Private wealth advisory
Tax advisory services

Audit & Assurance

Compliance audits & reviews
Expert opinions
External audits
Internal audits
IFRS advice & training
Reviews of financial reports
Systems & controls reviews

We are the fifth 
largest audit 
firm in Australia.

Consulting

Management Consulting 
Risk Consulting
Technology Consulting 
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Report on Significant Matters 
for the financial year ended 30 June 2020 

Report per Section 7.12A(4)(a) of the Local Government Act 1995 

The Audit of the Shire of Wyalkatchem for the Financial Year ending 30 June 2020 resulted in the 

findings of 5 Significant Matters. 

Finding 1 Asset Management Plan and Long Term Financial Plan 

The Shire is currently in the process of developing an Asset Management Plan. Also, the Shire’s Long 

Term Financial Plan covering a 10-year period was last updated in 2016. 

This may impact the Shire’s strategic planning process and is likely to result in misstatement of the 

asset renewal funding ratio in the financial report. 

We recommend the Asset Management Plan and the Long Term Financial Plan are prepared, 

reviewed and updated annually to ensure 10 year projections are available as required by the 

regulations, to calculate the asset renewal funding ratio. 

Management Comment 
Staff cannot locate a current Asset Management Plan. There was a Long Term Financial Plan adopted 

in June 2016 but has not been annually reviewed. Staff are currently working on a LTFP and intend to 

have both plans completed by the end of June 2021. 

The following actions have been taken, or are intended to be taken, to address the findings of the 

Asset Management Plan and the Long Term Financial Plan. 

- Long Term Financial Plan currently being prepared by the staff with assistance from a

consultant.

- Quotes being sort for the preparation of a Asset Management Plan.

- Both plans are to be received by Council by the 30 June 2021.

Finding 2 Journals not independently approved 

We found that the journal entries posted by the former CEO were also reviewed by her, without 

independent review by a second officer. 

If journals are not independently reviewed and approved, there is a risk that erroneous or fraudulent 

transactions may pass undetected. Accounting journals can represent significant adjustments to 

previously approved accounting transactions and should therefore be appropriately reviewed and 

approved 

Attachment 7.1.1.3 - Report on Significant Matters



We recommend that all journal entries should be appropriately approved, and evidence of 

authorisation is retained 

Management Comment 

Upon commencement with the Shire in July 2020, Manager Corporate Services noted this significant 

risk and all journals since this time (since the former CEO’s departure) have been prepared, and then 

reviewed by an independent employee/person. A procedure is in place that provides essential 

review to be undertaken for all general journals. 

The following actions have been taken, or are intended to be taken, to address the findings of the 

Journals not being independently approved. 

- Journals have a cover page with a dedicated date and signature section for the approver and

reviewer to sign.

- All Journals are reviewed by another senior staff member.

Finding 3 Unrestricted access to the financial system 

Based on our review of user access levels in the financial management system, we noted the 

external consultants, Manager of Corporate Services (MCS) and the Acting CEO have super user 

access, which appears to be excessive. 

Excessive super user access to the financial system may allow staff to use the system 

inappropriately. For example, this access could be used to undermine the effectiveness of system 

controls (such as segregation of duties) and diminish accountability 

We recommend user rights to be reviewed and updated to ensure appropriate segregation of duties 

are in place without preventing tasks being completed effectively and efficiently 

The following actions have been taken, or are intended to be taken, to address the findings of 

Unrestricted access to the financial system. 

Management Comment  
The external consultants were contracted by the former Acting CEO to provide assistance with 

financial reporting to complete the YE 30 June 2020 and prepare the budget for 2021 when the Shire 

had no staff to complete these tasks and statutory obligations.  

This was essential during the time between the departure of the prior CEO (late June 2020), the 

appointment of a new MCS/Finance Manager (August 2020) and finally the new CEO in November 

2020. The external consultants’ services and access to the site is unlikely to be required after 

finalisation of audit and will be removed.  

It is not normal for a Shire of our size to require this amount of super users, however the 

circumstances experienced by the Shire during June – Nov 2020 have been abnormal.  

The Shire will adjust super users to only the Manager of Corporate Services. 

The following actions have been taken, or are intended to be taken, to address the findings of 

Unrestricted access to the financial system. 

- Super users have been revised and only the Manager of Corporate Services is now a super

user.



Finding 4 Unrestricted access to supplier Master Files 

We noted a large number of users with access rights to change/update supplier and employee 

master files which is inappropriate 

Full access to the supplier/employee master files creates a risk of unauthorised changes being made 

resulting in errors or funds being inappropriately transferred 

We recommend system access privileges to the master file should be reviewed to ensure only 

appropriate, approved staff members have access 

Management Comment  
When a change occurs to the creditor file an email goes to the CEO to warn that a user has altered 
the data. Since commencement of the MCS, a monthly audit report is run on the payroll system to 
check any alterations to the payroll system. Once again it is stated that the Shire has been running 
under extremely tight staffing and the changes being made to the Super-Users will help address this 
finding. 

The following actions have been taken, or are intended to be taken, to address the findings of 

Unrestricted access to supplier Master Files. 

- Super user access only available to Manager of Corporate Services

- New procedures produced for the process of altering creditors details in the system

- Monthly audit trail report to be ran for Payroll and Creditors master files

Finding 5 Key Management Personnel Declarations 

We note the annual declaration process was incomplete as the Shire could not obtain the 

declarations from the former CEO and a former Councillor. 

There is increased risk that disclosure of related party transactions for key management personnel 

are omitted. 

It is recommended that in future, all declarations are returned. If any person completing a declaration 

is not comfortable providing certain information, they should still complete the declaration to the 

extend they can, noting where they do not wish to complete a question. 

Management Comment  

The former Councillor and the former CEO left prior to filling in a Related party’s discloser.  

From the Council’s December meeting, MCS will ensure that related party Disclosures are added to 

the Corporate Calendar for completion by relevant persons meeting. 

The following actions have been taken, or are intended to be taken, to address the findings of Key 

Management Personnel Declarations. 

- Add into the Compliance Calendar for June 2021 that the Related Party Returns be given to

Elected Members and Key Staff.

- Send out Outlook reminders to all persons required to return a Related Party Disclosure for

the 31 July 2021.
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7th Floor Albert Facey House 469 Wellington Street Perth  MAIL TO: Perth BC PO Box 8489 Perth WA 6849  TEL: 08 6557 7500  FAX: 08 6557 7600 

INDEPENDENT AUDITOR’S REPORT 

To the Councillors of the Shire of Wyalkatchem 

Report on the Audit of the Financial Report 

Opinion 
I have audited the annual financial report of the Shire of Wyalkatchem which comprises the 
Statement of Financial Position as at 30 June 2020, and the Statement of Comprehensive 
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of 
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then 
ended, as well as notes comprising a summary of significant accounting policies and other 
explanatory information, and the Statement by the Chief Executive Officer. 

In my opinion the annual financial report of the Shire of Wyalkatchem: 
(i) is based on proper accounts and records; and
(ii) fairly represents, in all material respects, the results of the operations of the Shire for

the year ended 30 June 2020 and its financial position at the end of that period in
accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for Opinion 
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Report section of my report. I am independent of the Shire in accordance with the 
Auditor General Act 2006 and the relevant ethical requirements of the Accounting Professional 
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the 
Code) that are relevant to my audit of the annual financial report. I have also fulfilled my other 
ethical responsibilities in accordance with the Code. I believe that the audit evidence I have 
obtained is sufficient and appropriate to provide a basis for my opinion. 

Emphasis of Matter – Basis of Accounting 
I draw attention to Notes 1 and 10 to the annual financial report, which describe the basis of 
accounting. The annual financial report has been prepared for the purpose of fulfilling the 
Shire’s financial reporting responsibilities under the Act, including the Local Government 
(Financial Management) Regulations 1996 (Regulations). My opinion is not modified in respect 
of these matters: 

(i) Regulation 17A requires a local government to measure vested improvements at fair
value and the associated vested land at zero cost. This is a departure from AASB 16
Leases which would have required the entity to measure the vested improvements also
at zero cost.

(ii) In respect of the comparatives for the previous year ended 30 June 2019, Regulation
16 did not allow a local government to recognise some categories of land, including
land under roads, as assets in the annual financial report.

Responsibilities of the Chief Executive Officer and Council for the Financial Report 
The Chief Executive Officer (CEO) of the Shire is responsible for the preparation and fair 
presentation of the annual financial report in accordance with the requirements of the Act, the 
Regulations and, to the extent that they are not inconsistent with the Act, Australian Accounting 
Standards. The CEO is also responsible for such internal control as the CEO determines is 
necessary to enable the preparation of the annual financial report that is free from material 
misstatement, whether due to fraud or error. In preparing the annual financial report, the CEO 
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is responsible for assessing the Shire’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless the State Government has made decisions affecting the continued existence of the 
Shire. 

The Council is responsible for overseeing the Shire’s financial reporting process. 

Auditor’s Responsibility for the Audit of the Financial Report 
The objectives of my audit are to obtain reasonable assurance about whether the annual 
financial report as a whole is free from material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level 
of assurance but is not a guarantee that an audit conducted in accordance with Australian 
Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the 
basis of the annual financial report. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations or the override of internal control. 

A further description of my responsibilities for the audit of the annual financial report is located 
on the Auditing and Assurance Standards Board website at 
https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms part of my 
auditor’s report. 

Report on Other Legal and Regulatory Requirements 
In accordance with the Local Government (Audit) Regulations 1996 I report that: 

(i) In my opinion, the following material matters indicate significant adverse trends in the
financial position of the Shire:

a. The Operating Surplus Ratio as reported in Note 35 of the annual financial
report is below the Department of Local Government, Sport and Cultural
Industries’ standard for the past three financial years.

b. The Assets Sustainability Ratio as reported in Note 35 of the annual financial
report is below the Department of Local Government, Sport and Cultural
Industries’ standard for the past two financial years and the current year is
below the previous year.

(ii) The following material matters indicating non-compliance with Part 6 of the Local
Government Act 1995, the Local Government (Financial Management) Regulations
1996 or applicable financial controls of any other written law were identified during the
course of my audit:

a. The Shire has not reported the Asset Renewal Funding Ratio for the current
year in the annual financial report as required by section 50(1)(c) of the Local
Government (Financial Management) Regulations 1996, as there was no asset
management plan available and the long-term financial plan was outdated.

b. Most of the accounting journal entries were posted and reviewed by the same
employee during the financial year. Accounting journal entries can represent
significant adjustments to previously approved accounting transactions and
should therefore be appropriately reviewed and approved.

c. More employees and external consultants than necessary, had full access to the
revenue, expenditure, property, plant and equipment, payroll systems and
supplier master files. This increased the risk of unauthorised changes to key
information, although our audit sampling did not identify any.

(iii) All required information and explanations were obtained by me.
(iv) All audit procedures were satisfactorily completed.
(v) In my opinion, the Asset Consumption Ratio included in the annual financial report was

supported by verifiable information and reasonable assumptions.

https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf
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Matters Relating to the Electronic Publication of the Audited Financial Report 
This auditor’s report relates to the annual financial report of the Shire of Wyalkatchem for the 
year ended 30 June 2020 included on the Shire’s website. The Shire’s management is 
responsible for the integrity of the Shire’s website. This audit does not provide assurance on 
the integrity of the Shire’s website. The auditor’s report refers only to the annual financial report 
described above. It does not provide an opinion on any other information which may have been 
hyperlinked to/from this annual financial report. If users of the annual financial report are 
concerned with the inherent risks arising from publication on a website, they are advised to 
refer to the hard copy of the audited annual financial report to confirm the information 
contained in this website version of the annual financial report. 

MARK AMBROSE 
SENIOR DIRECTOR FINANCIAL AUDIT 
Delegate of the Auditor General for Western Australia 
Perth, Western Australia 
1 April 2021 
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The Shire of Wyalkatchem acknowledges the traditional owners of the land, the Ballardong 
people of the Noongar nation, and pay our respects to Elders past, present and emerging. 
we recognise the culture of the Noongar people and the unique contribution they make to the 
region and Australia. 
 
 
 
 
 
 
 
 
 



Shire of Wyalkatchem Annual Report 2019/2020    1  
 

 

Shire of Wyalkatchem 
The Shire of Wyalkatchem is located 194km north- 
east of Perth. The Shire covers an area of 1,595 
square kilometers with the main resident center 
being the town of Wyalkatchem. 

The shire has an estimated resident population of 
498. 

Agriculture accounts for 60% of business in 
Wyalkatchem, which is reflected in the 
employment profile of the Shire, with 35% of all 
employed persons in the Shire working in this 
industry  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Purpose of the Annual Report 
 
The Western Australian Local Government Act 1995 requires every local government to produce an Annual Report by 31 
December each year. In addition, the Annual Report: 

• Is an essential tool to inform the community and key stakeholders about achievements, challenges and future 
plans;  

• Promotes greater community awareness of the Shire’s programs and services which contribute to a high quality of 
life for residents, visitors and stakeholders;  

• Demonstrates the Shire’s performance against the long-term vision of the Strategic Community Plan, projects and 
priorities detailed within the Shire’s Corporate Business Plan;  

• Provides information on about the Shire’s organisational performance; and  
• Illustrates the Shire’s commitment to accountable and transparent government.  

 
 
This Annual Report can also be viewed on the Shire’s website at www.wyalkatchem.wa.gov.au   
 

 
Shire of Wyalkatchem 

PO Box 224 
27 Flint Street 

Wyalkatchem WA 6485 
Telephone: 08 9681 1166 

Email: general@wyalkatchem.wa.gov.au 
Web: www.wyalkatchem.wa.gov.au 

Shire of Wyalkatchem Statistics 
Distance from Perth 194k 

Area 1,595 sq km 
Length of Roads 792.3 km 

Population 498 (source ABS 2018) 
Number of Electors 345 

Number of Dwellings 314 
Total Rates Levied $1,248,298 

Total Revenue $3,801,764 
Number of Employees 14 FTE 

mailto:general@wyalkatchem.wa.gov.au
http://www.wyalkatchem.wa.gov.au/
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President’s Report 

I look forward to the year ahead and the continuing progress the Council and 
community will make as we evolve and adapt to future challenges and opportunities. 

 
As usual, at this busy time of the year, I reflect on the past twelve months as  
President of the Shire of Wyalkatchem, to provide a rundown of the events that  
we have celebrated and the times that as a community we supported each other. 
 
Community members participated in important forums to help council enhance  
future strategic planning. Important information gathered on the day is vital to 
 provide direction for the forthcoming five year period. 
 
In July 2019 Wyalkatchem, hosted a well-run and interesting NEWROC literary lunch. Steve Hawk was the guest author. 
The event was held at the Wyalkatchem Golf Club and was attended by around 45 readers from the Wheatbelt. 
 
The Wyalkatchem Rotary Club celebrated its 50 years of giving service to the community with a celebratory lunch and 
reunion of past members. Hosting the day at the Wyalkatchem Airport building a leisurely lunch precluded a great day of 
catching up for many who made the journey back or are still part of the Rotary community in Wylie. 
 
In July 2019, the Shire along with the Community Club, Bowling Club (Men’s and Ladies) and Tennis Club agreed to apply 
for funding to relocate the tennis courts and a multipurpose basketball and netball court to the former B bowling green 
at the Wyalkatchem Community Club. The application was successful and it has been with much interest and excitement 
that we watch the project roll out over 2019/20. Thanks to the working group for your effort and time.  
 
Thespians musicians and singers in our midst, along with the talented play-write Big Jim, put Wylie on the map once again, 
with the production- ‘Smiley, the Boy from Wylie’ held in October ‘19. It was great to see the local Hall packed on both 
nights of the performances. It was the culmination of months of hard work by many community members from Dowerin, 
Koorda and Wyalkatchem areas.  
 
There have been many changes of personnel at the Shire of Wyalkatchem in the last 12 months. I wish all staff, who have 
been given the opportunity to work amongst us in Wyalkatchem, well in their future endeavors’ and thank all staff of the 
Shire of Wyalkatchem for their contribution in the last twelve months. 
A special mention to Claire Trenorden who initially took maternity leave from her position as Corporate Manager at the 
Shire of Wyalkatchem, and later resigned from her full time position. Claire worked with us at the Shire for over 10 years 
providing our community, her work colleagues and Council with great support through her knowledge of local government 
and community awareness in a professional manner. We wish you well Claire and thank you sincerely for your valuable 
contribution. 
 
At a Council level, Councillors Heather Metcalfe and Fred Butt resigned before the October local government election. 
One of these vacant positions was taken up by Mischa Stratford. At the council elections held in October, Rachel 
Nightingale was elected as a new councillor to our Shire. Stephen Gamble and I were re-elected, giving us six elected 
members filling a possible 7 seats. It is both pertinent and relevant to thank family of Councillors who quietly support our 
elected members. Wyalkatchem is always represented at meetings of NEWROC (North Eastern Wheatbelt group of 
councils including Wylie, Koorda, Mt Marshall Nungarin, Trayning and Mukinbudin) and CEACA where we are part of a 
greater group of councils giving us access to larger schemes and opportunities than we might not have as a smaller Shire. 
Throughout the eleven local governments who make up CEACA, we have been successful in tenanting a high percentage 
of the 71 units, built with funding accessed from the state government over the last few years.  
 
Wyalkatchem is the envy of many other, sometimes larger, towns in WA, with a resident Doctor, a hospital and suitable 
independent living units all in our town. 
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In February 2020 we honoured our citizens and events of 2019-with a gathering at the Community Club.  
Congratulations to the following groups and persons on being recognised for your efforts in Wyalkatchem and surrounds. 
 
Junior Citizen of the Year- Brady Garner   Citizen of the Year- Will Nightingale  
Senior Citizen of the Year - Paul De Pierres  Event of the year- Smiley the boy from Wylie. 
 
In March 2020, COVID - 19 affected the world and our lives changed almost overnight. 
Thank you to members of the community of Wyalkatchem, the business owners, CEO Taryn Dayman, essential service 
workers and Councillors for working hard to keep us well informed and safe during the initial phase of these 
unprecedented times.  
Border closures, even though inconvenient, forced us to rethink, shop local, look out for each other (and perhaps even 
reconsider our values in life) in true community spirit. Thank you to you all, for your support and consideration of each 
other, your support of local businesses and for looking out for your friends and neighbours.  
Easing of restrictions mid-May, and doing the safe and sensible things since, has allowed us to lead relatively            ‘ 
normal lives’ and has even encouraged an unusual amount of visitors to see what we do have to celebrate in Wyalkatchem 
and the Wheatbelt. 
 
Council appointed of Acting CEO Stephen Tindale in late June 2020.  
 
With some projects in progress and more that are to be rolled out in the next twelve months, I encourage all community 
members to positively consider what we have here in Wyalkatchem – to utilise the great facilities, attend and support 
events that are held, and continue to support your local services and businesses.  
 
Last but certainly not least. 
A huge thanks to all those community members who have volunteered in any way shape or form over the past twelve 
months. Your efforts make a significant difference to us all. 
 

Cr Quentin Davies 
President 
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Acting Chief Executive Officer’s Report 
 
Having been appointed as Acting CEO of the Shire of Wyalkatchem in late June 2020 it is my duty 
under the Local Government Act 1995 to report on the administration and operations of the 
Shire for the year ended 30 June 2020. 
 
COVID-19 
The year was not a normal one if only because of the demands placed on the organisation by 
COVID-19 which, in the first half of 2020, saw the Shire isolated along with other country local 
governments from the Perth metropolitan area and the Shire Office closed.   
Despite the disruption, Shire staff manned the offices, undertook the increased cleaning of public facilities, stockpiled 
Personal Protective Equipment and supplies for the community and still managed to deliver on the Shire’s works program 
in a large part. For that we must all be grateful. 
 
ROADWORKS 
 
Roadworks undertaken by the Shire in 2019/20 with two thirds grant funding from the State Government and the 
balance from Shire rates were as follows: 
 
Tammin – Wyalkatchem Rd  Widen to 8m and reseal 2.75 km   $115,088 
 
Wyalkatchem – Koorda Rd  Reconstruct and primer seal 1.5 km   $214,069 
 
Roadworks undertaken by the Shire using grant funding from the Commonwealth Government under the Roads to 
Recovery program were as follows: 
 
Hobden Rd   Gravel resheet 4.0 km     $149,407 
 
Martin Rd   Reconstruct floodway and armour with rock     $61,038 
 
Cunderdin – Wyalkatchem Rd  Widen formation for 4.0 km and renew culvert    $84,314  
 
COMMUNITY FACILITIES 
 
New Tennis Courts and Multi-Purpose Court 
 
With significant input and help from community members, the Shire was successful in winning grants of $100,000 from 
Tennis Australia and $194,347 from the State’s Community Sporting Recreation and Facilities Fund towards the 
construction of new courts adjacent to the Wyalkatchem Community Club. 
With a total budgeted cost of $583,642, the Shire’s budgeted contribution is $157,412 with the balance of approximately 
$130,000 coming from the Tennis, Bowls and Community clubs in cash and donated materials and labour. 
The project is expected to come in well under budget and on time and is a testament to what a community can 
achieve with a strong and focused collective effort. 
 
SHIRE STAFF 
In the short time I have been with the Shire, I have been impressed with the warmth, competence and willingness of all 
staff – both inside and outside.  It says a lot about what can be achieved in what have been trying times.   
 
   Stephen Tindale 

Acting Chief Executive Officer 
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Councillors 
 
 

 
 
 
 

 
 

 
 
 

 

 
 
 

 
 
 
 
 
 
 

Cr Quentin Davies 
President 
Term Expires 2023 

0408 346 519 
cr.davies@wyalkatchem.wa.gov.au 

Cr Owen Garner 
Deputy President 
Term Expires 2021 

0429 825 069 
cr.garner@wyalkatchem.wa.gov.au 

Cr Emma Holdsworth 
Term Expires 2021 

0429 015 062 
cr.holdsworth@wyalkatchem.wa.gov.au  

Cr Stephen Gamble 
Term Expires 2023 

0427 815 031 
cr.gamble@wyalkatchem.wa.gov.au 

Cr Rachel Nightingale 
Term Expires 2021 

       0488 053 992 
cr.nightingale@wyalkatchem.wa.gov.au 

Cr Mischa Stratford 
Term Expires 2023 
0438 464 421 
cr.stratford@wyalkatchem.wa.gov.au 

mailto:cr.davies@wyalkatchem.wa.gov.au
mailto:cr.garner@wyalkatchem.wa.gov.au
mailto:cr.holdsworth@wyalkatchem.wa.gov.au
mailto:cr.gamble@wyalkatchem.wa.gov.au
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Executive Management Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Organisational Structure 
 

Council 
 
 
 

Chief Executive 
Officer 

 
 

Corporate & 
Administration 

Works & 
Services 

Stephen Tindale 
      Acting Chief Executive 

Officer 

Les Vidovich 
Manger of Works 

Manger Corporate 
Services  
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Integrated Planning and Reporting Framework 
All Western Australian local governments are required to prepare a Plan for the Future for their district under 
Section 5.56(1) of the Local Government Act 1995. The Plan for the Future comprises the following two key strategic 
documents1, which a local government is required to have regard for when forming its annual budget. 

 
Strategic Community Plan – adopted 18/02/2021 – Council’s principal 10-year strategy and planning tool. It is the 
principal guiding document for the remainder of the Shire’s strategic planning as community engagement is central 
to this Strategic Community Plan. 
 
Corporate Business Plan – Council’s 4-year planning document. The core components of this Corporate Business 
Plan include a 4-year delivery program, aligned to the Strategic Community Plan and accompanied by 4-year 
financial projections. 

 
Development of the Strategic Community Plan and Corporate Business Plan is undertaken in accordance with the 
Integrated Planning and Reporting Framework and Guidelines. An essential element of the Integrated Planning and 
Reporting process is to enable community members and stakeholders to participate in shaping the future of the 
community and in identifying issues and solutions. It is designed to articulate the community’s vision, aspirations, 
outcomes and priorities for the future of the district. 

 
Importantly, the Strategic Community Plan and Corporate Business Plan are informed by several other key plans 
and processes. The connection between the community and the Shire’s strategic plans, annual budget and 
corporate documents developed to guide the Shire in delivering services to the community are shown in the 
diagram below.  

Diagram: The Integrated Planning Structure 
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How the Strategic Community Plan will be used 
The Strategic Community Plan outlines how the Shire will, over the long term, work towards a brighter future for 
the Shire of Wyalkatchem community as it seeks to achieve its vision inspired by the community’s aspirations. 
Looking to the future, the Strategic Community Plan will influence how the Shire uses its resources to deliver 
services to the community. The Strategic Community Plan forms the primary driver for all other planning 
undertaken by the Shire. 

 
The Shire of Wyalkatchem intends to use the Strategic Community Plan in several ways, including: 

• Guide Council priority setting and decision making; 
• Be a mechanism for the ongoing integration of local planning initiatives; 
• Inform the decision making of other agencies and organisations, including community and State 

Government; 
• Provide a rationale to pursue grants and other resources by demonstrating how specific projects align with 

the aspirations of our community, within the strategic direction of the Shire; 
• Inform potential investors and developers of our community’s key priorities, and the way we intend to 

grow and develop; 
• Engage local businesses, community groups and residents in various ways to contribute to the Shire’s 

future; and 
• Provide a framework for monitoring progress against our vision. 

 
Community Strategic Plan Informs Corporate Business Plan 

In conjunction with the adoption of a reviewed Community Strategic Plan, council will also prepare a Corporate 
Business Plan being a 4 year program on delivery of priorities within the Community Strategic Plan. The Corporate 
Business Plan will provide strategic direction on the actions required to achieve the Community Strategic Plan. This 
document will underpin Council’s short to medium term direction. 

Council will also be developing other informing strategies such as Long Term Financial Plans, Asset Management 
Plans and Workforce plans. These documents have a direct link in ensuring that Council has the resources available 
to achieve its strategic direction. 

What is the Strategic Community Plan 
The Strategic Community Plan is the Shire’s long-term plan for the future. It helps Council to ensure that local 
government service delivery is consistent with and supports the community’s aspirations for the Shire. 
A strategic objective has been developed for each of four identified key areas of community interest, being 
Economic; Environmental; Community and Leadership. Desired outcomes have been determined to achieve each 
of the objectives after considering the Shire’s current and future resources, demographic trends and internal and 
external influences. 
The Strategic Community Plan guides decision making through the Corporate Business Plan and Annual Budget. 
It helps to determine priorities for the delivery of services, projects and programs. 
All local governments within Western Australia are required to plan their services using this Framework. The 
Strategic Community Plan, Corporate Business Plan and Annual Budget form part of the core section of the Shire’s 
Integrated Planning and Reporting Framework. The Shire’s Asset Management Plan, Long Term Financial Plan and 
Workforce Plan are Informing Strategy documents which support the Framework. 
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Strategic Community Plan 
Council’s Strategic Community Plan was adopted on 18 February 2021.  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

Our Aspirations 

Based on community engagement, and Councillor Workshops, the plan sets 
out the vision for the Shire’s future and captures the community’s aspirations 
and values. 
 
Shire of Wyalkatchem Vision 
 

To be a socially interactive and inclusive community that 
embraces our rural character and sense of community 
 
Aspirations has been developed for each of four key themes of community 
interest 

 

ASPIRATIONS 
 Inclusive and engaged 

community that is healthy, safe 
and active 

 A sustainable and growing local 
economy 

 A natural and built environment 
that supports a connected, 
active and safe community 

 Accountable, effective and 
engaged leaders 

Definitions 
VISION 
An inspiring but achievable 
statement which says where we 
want to be in 2030 
 
ASPIRATION 
Overarching aim that moves us 
closer to our vision 
 
GOAL 
How we will achieve our 
aspirations as a community 
 
MEASURE OF SUCCESS 
How we will measure progress 
in achieving our goals 
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Goal 7 
We have vibrant, active public open spaces and buildings 
with high levels of utilisation and functionality 
 
Goal 8 
Our built environment responds to the accessibility 
and connectivity needs of all 
 
Goal 9 
Sustainable management of resources 
 
Goal 10 
Transparent, accountable and effective governance 
 
Goal 11 
Community and customer service focus 
 

Goal 12 
Form strategic partnerships and advocate for the community 

 

Corporate Business Plan 
Council’s Corporate Business Plan was last revised in September 2015. In order to comply with statutory 
requirements and to achieve best practice, Council will be reviewing its Corporate Business plan in 2020/21. This 
will ensure that this planning document is aligned with the newly adopted Strategic Community Plan, as well as 
informing the 2021/2022 budget. 

 
Other Planning Documents 
In addition to reviewing Council’s Strategic Community Plan and Corporate Business plan, Council will be reviewing 
and/or developing a number of informing strategies including, but not limited to: Long Term Financial Plan; Asset 
Management Plan and Workforce Plan. The development of these documents will occur in 2021 and will align to 
the reviewed plans. 

Goal 1 
A safe and healthy community 
 
Goal 2 
An active, engaged and social community 
 
Goal 3 
A community for all ages 
 
Goal 4 
Increase visitors to our region  
 
Goal 5 
Growth in business opportunity 
 
Goal 6 
Essential services and infrastructure are available to 
support the community and local economy 
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PROGRESS - Tennis Relocation is underway 

The Shire was approached by the Wyalkatchem Tennis Club to consider relocation of the clubs facilities to the 
Wyalkatchem District Club. Council held informal discussions about the merits and agreed to proceed with 
investigating potential relocation options. 

A working group, consisting of members from the Shire, Tennis Club, and Bowling Club and District club was formed 
to work collectively on the project.  

The strategic objectives aligned to the project outcomes including; 

• A resurgence of social activity and recreational/competitive sporting opportunity. 
• Improved sustainability of sporting clubs and venues in the community. 
• A greater sense of community through increased opportunity for social interaction. 

The costs of this project required an investment from Council, Clubs and external funding bodies. Council made 
successful application to the Community Sport and Recreation Facility Fund and Tennis Australia’s National Court 
Rebate in September 2019. 

The working group; Sports Surface’s; and Wyalkatchem Electrical continue to progress the project.  
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10 Year Road Program 
Council has adopted a long term planning approach for major work works and has adopted a 15 year program. 
The table below represents the first 10 years. 

The program assumes that the Federal Roads to Recovery Funding allocation continues at the same level for the 
life of the program. The program has consideration to funding and available resources, both financial as well as 
capacity. 

As indicated below, funding from both state and federal, are sources for the funding of the capital expenditure, 
with Council contribution, on average, approximately $150,000 to $200,000 per annum. 

 

2019-20 As per budget
Funding Road Details Budget Funding Council Actual
State RRG Tammin - Wyalkatchem Rd Widen and reseal to 8mt (2.75km) 117,400 77,000 40,400 115,088 Completed
State RRG Wyalkatchem -  Koorda RoadWiden & Reconstruct - 1.5km 198,408 132,272 66,136 214,069 Completed
State RRG Cunderdin - Wyalkatchem RShoulder reconditioning (10km) deferred to 21/22 3,186 Deferred 20/21
Federal R2R Hobden Rd Resheet (4km) 149,409 149,409 0 149,407 Completed 
Federal R2R Depierres Rd Resheet (1.83km) 84,216 1,597 82,619 1,597 Completed 
Federal R2R Martin Rd Reconstruct floodway pavement and rock amour 79,160 79,160 0 61,038 Completed 
Federal R2R Cunderdin- Wyalkatchem RdCulvert renewal to new pavement width 75,854 75,854 0 84,314 Completed 

704,447 515,292 189,155 628,699

2020-21
Funding Road Details Budget Funding Council Actual
State RRG Tammin - Wyalkatchem Rd Widen and reseal to 8mt -2.75km 172,921 115,280 57,641
State RRG Cunderdin - Wyalkatchem RShoulder widen and primerseal - 1.98km 161,340 107,560 53,780
State RRG Cunderdin - Wyalkatchem RShould recondition - 6.3km 251,850 167,900 83,950
Federal R2R Davies Rd Resheet - 6.67km 180,000 165,395 14,605
Federal R2R Elsegood Road Resheet - 3.3km 105,000 105,000 0
Federal R2R Lindsay St Widen & Seal - 0.17km -140,000 -140,000
Federal R2R Lindsay St Widen & Seal - 0.17km 140,000 140,000 0

871,111 661,135 209,976 0

2021-2022
Funding Road Details Budget Funding Council Actual
State RRG Tammin- Wyalkatchem Rd Widen & Reconstruct - 2km 314,136 209,422 104,714
State RRG Cunderdin - Wyalkatchem RWiden & Reconstruct - 2km 307,206 204,802 102,404
Federal R2R McNee Rd Resheet - 6.79km 210,000 208,917 1,083

831,342 623,141 208,201 0

2022-2023
Funding Road Details Budget Funding Council Actual
State RRG Tammin- Wyalkatchem Rd Widen & Reconstruct - 2km 292,826 195,217 97,609
State RRG Koorda - Wyalkatchem Rd Widen & Reconstruct - 1.73km 249,840 166,560 83,280
Federal R2R McNee Rd Resheet - 4.2km 180,000 180,000 0

722,666 541,777 180,889 0
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Note: This program is indicative only and may be subject to change. 

2023-2024
Funding Road Details Budget Funding Council Actual
State RRG Tammin - Wyalkatchem Rd Widen & Reconstruct - 1.5km 219,620 146,413 73,207
State RRG Koorda - Wyalkatchem Rd Widen & Reconstruct - 1.37km 197,850 131,900 65,950
Federal R2R Wallambin Rd Resheet (5.5km) 165,000 68,000 97,000
Federal R2R Benji- Hindmarsh Rd Resheet (4km) 120,000 72,000 48,000

702,470 418,313 284,157 0

2024-2025
Funding Road Details Budget Funding Council Actual
State RRG Tammin - Wyalkatchem Rd Widen & Reconstruct - 1.6km 234,262 156,175 78,087
State RRG Wyalkatchem -  Koorda Rd Widen & Reconstruct - 2.0km 257,690 171,794 85,896
Federal R2R Wallambin Rd Resheet (6km) 180,000 180,000 0
Federal R2R Amery - Benjabberring Resheet (5km) 120,000 110,000 10,000

791,952 617,969 173,983

2025-2026
Funding Road Details Budget Funding Council
State RRG Tammin - Wyalkatchem Rd Widen and reseal to 8mt (3km) 170,000 113,333 56,667
State RRG Cunderdin-Wyalkatchem RdWiden and reseal to 7mt (3km) 120,000 80,000 40,000
State RRG Wyalkatchem -  Koorda Rd Reseal 7.2mt width (3km) 120,000 80,000 40,000
Federal R2R Davies South Rd Resheet (7km) 175,000 175,000 0
Federal R2R Benji- Hindmarsh Rd Resheet (4km) 120,000 120,000 0

705,000 568,333 136,667

2026-2027
Funding Road Details Budget Funding Council
State RRG Tammin - Wyalkatchem Rd Widen and reseal to 8mt (3km) 170,000 113,333 56,667
State RRG Cunderdin-Wyalkatchem Rdwiden and reseal to 7mt (3km) 130,000 86,666 43,334
State RRG Wyalkatchem - Koorda Rd Reseal 7.2mt width (3km) 130,000 86,666 43,334
Federal R2R Davies South Rd Resheet (7km) 175,000 175,000 0
Federal R2R Harrison Rd Capital Renewal (4km) 120,000 110,000 10,000

725,000 571,665 153,335

2028-2029
Funding Road Details Budget Funding Council
State RRG Wyalkatchem North Rd Widen and reseal to 7mt (3km) 180,000 120,000 60,000
State RRG Cunderdin-Wyalkatchem RdWiden and reseal to 7mt (3km) 130,000 86,666 43,334
State RRG Wyalkatchem-Koorda Rd Reseal 7.2mt width (3km) 130,000 86,666 43,334
Federal R2R Wallambin Rd Resheet (5km) 150,000 150,000 0
Federal R2R Parsons Rd Resheet (5km) 140,000 140,000 0

730,000 583,332 146,668

2029-2030
Funding Road Details Budget Funding Council
State RRG Wyalkatchem North Rd Widen and reseal to 7mt (3km) 180,000 120,000 60,000
State RRG Cunderdin-Wyalkatchem RdWiden and reseal to 7mt (3km) 140,000 93,333 46,667
State RRG Wyalkatchem-Koorda Rd Reseal 7.2mt width (4km) 140,000 93,333 46,667
Federal R2R Wallambin Rd Resheet (5km) 150,000 150,000 0
Federal R2R Parsons Rd Resheet (6km) 180,000 140,000 40,000

790,000 596,666 193,334
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2019/2020 Year Road Program 
Roadworks undertaken by the Shire in 2019/20 with two thirds grant funding from the State Government and the balance 
from Shire rates were as follows: 
 
Tammin – Wyalkatchem Rd  Widen to 8m and reseal 2.75 km   $115,088 
 
Wyalkatchem – Koorda Rd  Reconstruct and primer seal 1.5 km   $214,069 
 
Roadworks undertaken by the Shire using grant funding from the Commonwealth Government under the Roads to Recovery 
program were as follows: 
 
Hobden Rd   Gravel re - sheet 4.0 km     $149,407 
 
Martin Rd   Reconstruct floodway and armor with rock     $61,038 
 
Cunderdin – Wyalkatchem Rd  Widen formation for 4.0 km and renew culvert    $84,314  
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Statutory Requirements  
It  is  a  requirement  that  the  Shire  of  Wyalkatchem  include  information  regarding  the  following  documents in its 
Annual Report.  
For any further details relating to this report please contact Shire Administration Staff. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

DISABILITY ACCESS & INCLUSION PLAN 

OFFICIAL CONDUCT – COMPLAINTS 
REGISTER 

RECORD KEEPING STATEMENT 

FREEDOM OF INFORMATION STATEMENT 

EMPLOYEES REMUNERATION 
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Disability Access and Inclusion Plan 
Under the Disability Services Act 1993 (amended 2004), all Western Australian Local Governments are required to 
develop and implement a Disability Access and Inclusion Plan (DAIP), addressing seven desired outcomes, to be 
reviewed on an annual basis and reported on to the Disability Services Commission (DSC) by 31 July each year. 

Council has an endorsed DAIP which was reviewed in March 2020. Council is required to report on our present 
activities as they relate to the seven desired DAIP outcomes. 

The seven desired outcomes that provide a framework for strategies aimed at improving access and inclusion for 
people with disabilities. The following strategies are incorporated in Councils implementation plan, subsequent 
budget and other strategic planning documents. 

1. People with disability have the same opportunities as other people to access the services of, and any 
events organised by, the Shire of Wyalkatchem 

2. People with disability have the same opportunities as other people to access the buildings and other 
facilities of the Shire of Wyalkatchem 

3. People with disability receive the same level and quality of information from the Shire of Wyalkatchem 
in a format that will enable them to access the information as readily as other people are able to access 
it. 

4. People with disability receive the same level and quality of service from the staff of the Shire of 
Wyalkatchem as other people receive from the staff of that public authority. 

5. People with disability have the same opportunities as other people to make complaints to the Shire of 
Wyalkatchem 

6. People with disability have the same opportunities as other people to participate in any public 
consultation process with the Shire of Wyalkatchem; and 

7. People with disability have the same opportunities as other people to obtain and maintain 
employment with the Shire of Wyalkatchem 

 
The Shire of Wyalkatchem Disability Access and Inclusion Plan will be reviewed in 2021. 

 
 

State Records Act 
The State Records Act 2000 requires the Shire to maintain and dispose of all records in the prescribed manner. 

 
Principle 6 – Compliance: Government Organisations ensure their employees comply with the record keeping plan. 

 
Rationale: 
An organisation and its employees must comply with the organisations record keeping plan. Organisations should 
develop and implement strategies for ensuring that each employee is aware of the compliance responsibilities. 

 
Minimum Compliance Requirements: 
The record keeping plan is to provide evidence to adduce that: 

1. The efficiency and effectiveness of the organisations record keeping system is evaluated not less than 
once every 5 years. 

2. The organisation conducts a record keeping training program. 
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3. The efficiency and effectiveness of the record keeping training program is reviewed from time to time.
4. The organisation’s induction program addresses employee roles and responsibilities in regard to their

compliance with the organisation’s record keeping plan.

The Shire has complied with all items. 
Note on Item 1 – The Shire of Wyalkatchem is currently transitioning to an Electronic Records Keeping System. The 
implementation of the new system has a direct impact on Councils record keeping plan and the internal 
management of Council’s records. 

As a result, the record keeping plan will require a major review on full implementation of the new electronic record 
management system, including procedures and guidance notes. 

Complaints Register 
Section 5.121 of the Local Government Act 1995 requires the Annual Report to contain details of the entries made 
in the Complaints Register regarding complaints made about elected members. 

There were no complaints lodged against elected members in the year under review. 

Freedom of Information 
Part 5 of the Freedom of Information Act 1992 requires an agency such as a local government to prepare and publish 
an information statement. 

The Shire of Wyalkatchem has developed an information statement which can be inspected on the  Shire’s website 
or by contacting the Shire Office. 

The Shire of Wyalkatchem did not receive any applications under the Freedom of Information Act 1992 during the 
2019- 2020 financial year. 

Employee Remuneration Disclosure 
Regulation 19B of the Local Government (Administration) Regulation 1996 requires the Shire to include the 
following information in its Annual Report: 

• The number of employees of the Shire entitled to an annual salary of $100,000 or more; and
• The number of those employees with an annual salary entitlement that falls within each band of $10,000

over $100,000.

Set out below, in bands of $10,000, is the number of employees of the Shire entitled to an annual salary of 
$100,000 or more for 2018/2019: 

Salary Range 
$ From $ To Number of Employees 
110,000 119,999 1 
120,000 129,999 1 
130,000 139,999 
140,000 149,999 
Total 2 



Public Interest Disclosures 
The Public Interest Disclosures Act 2003 facilitates the disclosure of public interest information, and 
provides protection for those making such disclosure and those who are the subject of disclosures. The 
Act provides a system for the matters disclosed to be investigated and for appropriate action to be taken. 

The Chief Executive Officer has complied with all obligations under the Act including: 

• Appointing the Governance Executive Officer as the Public Interest Disclosure officer for the
organisation and publishing an internal procedure relating to the Shire’s obligation.

• Providing protection from detrimental action or the threat of detrimental action for an
employee of the Shire who makes an appropriate disclosure of public interest information.
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