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The Shire of Wyalkatchem acknowledges the traditional owners of the land, the Ballardong
people of the Noongar nation, and pay our respects to Elders past, present and emerging.
We recognise the culture of the Noongar people and the unique contribution they make to th
region and Australia.
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Shire of Wyalkatchem

The Shire of Wyalkatchem is located 194km north-
east of Perth. The Shire covers an area of 1,595
square kilometers with the main resident center
being the town of Wyalkatchem.

The shire has an estimated resident population of
498.

Agriculture accounts for 60% of business in
Wyalkatchem, which is reflected in the
employment profile of the Shire, with 35% of all
employed persons in the Shire working in this
industry

Shire of Wyalkatchem Statistics

Distance from Perth 194k
Area 1,595 sg km
Length of Roads 792.3 km
Population 498 (source ABS 2018)
Number of Electors 345
Number of Dwellings 314
Total Rates Levied $1,248,298
Total Revenue $3,801,764
Number of Employees 15 FTE

Purpose of the Annual Report

The Western Australian Local Government Act 1995 requires every local government to produce an Annual Report by 31
December each year. In addition, the Annual Report:
e |san essential tool to inform the community and key stakeholders about achievements, challenges and future
plans;
e Promotes greater community awareness of the Shire’s programs and services which contribute to a high quality of
life for residents, visitors and stakeholders;
e Demonstrates the Shire’s performance against the long-term vision of the Strategic Community Plan, projects and
priorities detailed within the Shire’s Corporate Business Plan;
e Provides information on about the Shire’s organisational performance; and
e lllustrates the Shire’s commitment to accountahle and transparent government.

This Annual Report can also be viewed on the Shire’s website at www.wyalkatchem.wa.gov.au

Shire of Wyalkatchem

PO Box 224

27 Flint Street

Wyalkatchem WA 6485

Telephone: 08 9681 1166

Email: general@wyalkatchem.wa.gov.au
Web: www.wyalkatchem.wa.gov.au
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President’s Report "

The 2020/21 financial year was always going to be a challenging but add to this the
continuing uncertainty and threat caused by COVID-19, the allocation of Federal
Government stimulus funding and the requirement to recruit a new CEO and you've
got a recipe for major trouble.

Fortunately, however major trouble has been averted in large part due to the excellent
work of Acting CEO Stephen Tindale, who provided me with excellent support and
guided the Council into a strong position in terms of both our planning and staff
engagement.

Stephen left his acting position with the Shire of Wyalkatchem on the recruitment of
Peter Klein who commenced in the CEQ’s role in late November 2020.

There were a number of major projects delivered during 2021 and the most significant of these was the completion of
the new tennis and multi-user courts in late 2020.

This project was a cooperative effort between the State Government, Tennis Australia, the Wyalkatchem Tennis & Bowling
Clubs and the Shire of Wyalkatchem. The project was delivered under-budget and the courts are a wonderful addition to
the recreational opportunities available to our community.

In addition to this | was also thrilled to welcome the recommencement of Family Day Care Services in Wyalkatchem. This
service was made possible by the relocation of the Tennis Club and the energy of people including Peter Klein, Caroline
Robinson (NEWROC) and Sharon Palumbo (Shire of Williams). It is remarkable what can be achieved with you get the
right people in the room together.

On the downside, like everyone else in Wyalkatchem | have been disappointed that the caravan park owners chose to
keep the facility closed for the whole of 2020/21. There is no way to justify this decision and | share the community’s
frustration with the owner’s attitude.

Meanwhile the Shire has been working with the Department of Lands to explore if a solution to this problem can be
negotiated.

Conditions for retail traders in Wyalkatchem continues to be challenging yet, at the same time never have retailers been
so important in creating social opportunity and for knitting our community together.

I have much pleasure in welcoming Sid & Pat Sheikh to Wyalkatchem following their purchase of the general store,
physiotherapist, Emily Gray and Jim Davidson, Competent Training Solutions. | look forward to you all enjoying a long and
productive business experience here in Wyalkatchem and we greatly appreciate your commitment to Wyalkatchem and
the services you are providing to our community.

However, the success of local retailers is heavily dependent on our community buying local. Every dollar spent locally
strengthens the local economy and plays a truly critical role in keeping the services alive and local. | implore everyone to
buy local at every opportunity.

The Shire of Wyalkatchem continues to be a member of the North East Wheatbelt Regional Organisation of Councils
(NEWROC) and an active supporter of its objective to promote the economic welfare of its member shires through
cooperation.

As the pressure on the sustainability of local governments in regional WA continues to grow as a result of the staff
attraction & retention challenge, increasing personal liability and compliance obligations, the future role of NEWROC in
supporting cooperative effort amongst member shires is expected to become increasingly important.
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In the meantime, the NEWROC shires are actively working together to pursue initiatives including improved power
reliability, addressing communication blackspots and the exploration of a potential regional waste management solution.

My thanks to Caroline Robinson — NEWROC Executive Officer for her ongoing energy and counsel.

| also wish to acknowledge the success of the CEACA initiative, not only for its performance in Wyalkatchem but for its
contribution across the Wheatbelt. CEACA constructed and now manages 71 aged care homes throughout the Wheatbelt
and for much of the year these homes have enjoyed 100% occupancy.

CEACA is at a critical time of its evolution as it considers whether its longer-term future is limited by the provision of
housing or whether it has a broader role to play in the coordination of aged care services. The Shire of Wyalkatchem
remains actively involved in CEACA and is supportive of it taking a broad view on its potential service offering.

In February 2021 we honoured our citizens and events of 2020 with a gathering at the Community Club.

Congratulations to the following on being recognised for their contribution to Wyalkatchem during this year’s citizenship
awards;

Community Citizen of the Year - Annette Petchell
Senior Community Citizen of the Year - Merle Crute
Active Citizenship Award - Wyalkatchem Golf Club

In conclusion, | again wish to thank all those community members who have volunteered in any way shape or form over
the past twelve months. Your efforts make a significant difference to us all.

| thank all staff of the Shire of Wyalkatchem for their contribution over the last twelve months and for their contribution
to the Council’s successes.

And finally, | thank my fellow councilors for their commitment and for the guidance they have provided during the year.
Your efforts have been greatly appreciated.

As a Council, we have lived through an incredibly difficult period following our tragic loss of Cr Rachel Nightingale. Rachel
was a wonderful individual and a cohesive influence on Council and the community in general. Our heart-felt condolence
goes out to Rachel’s family as we continue to adjust to her absence.

Cr Quentin Davies
President
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Chief Executive Officer’s Report

Having been appointed as CEO of the Shire of Wyalkatchem in November 2020 it is my
duty under the Local Government Act 1995 to report on the administration and operations

of the Shire for the year ended 30 June 2021.

COovID-19

The biggest threat to the sustainability of Shire operations and the well-being of our staff
and broader community has come from the threat of a significant incursion of COVID-19.
Fortunately, a significant incursion has been avoided however, Perth and Peel Region
lockdowns have introduced restrictions on the movement of people, the introduction of

mask-wearing and temporary interruptions to our supply chains.

Despite the restrictions, at all times throughout the year staff delivered the essential services they provide to our
community. My thanks to all staff for the extra efforts they have made, without exception to ensure the reliable delivery

of Council services

Organisational Values

A staff satisfaction survey was conducted in April 2021 to help define organisational culture and to identify opportunities
to enhance engagement and productivity.

Amongst other initiatives identified to deliver these improvements was the need to renew our values and to encourage

the reflection of these values in our decisions and the behaviours we consistently demonstrate.

Our objective is to make our workplace a safe, happy & productive place and these values, when we hold each other
accountable, play an important role in delivering this workplace.

The agreed values are as follows;

Team

One Shire, one community,
one team

Our actions and behaviour are
always inclusive and in line
with the Code of Conduct

Our behaviour promotes the
wellbeing of each other and
our community

We collaborate & share
information with colleagues &
community

We recognise and celebrate
individual, team & community
achievements

-

Respect

Seek respect not
attentions

We are always respectful
when giving or receiving
feedback.

We have the courage to speak
up if we see something that’s
not quite right

We embrace diversity & lend
a hand when necessary

We are honest with our
colleagues & community

Understanding Others

Care & patience when
dealing with colleagues &
community

We are patient and listen
with thoughtful attention

We are responsive,
flexible and adaptive to
the needs of others

We actively encourage and
respect alternate views

We promote a fair go for all

Safety

Safety doesn’t happen
by accident

We take personal
accountability for safety

We proactively assess tasks,
identify and communicate
hazards & risks

We seek clarification when
tasks are unclear and stop
working if unsafe

We keep our colleagues &
community safe

LA )

Q

]

Trust

Years build, seconds to
break

We are accountable for our
actions & own our mistakes

We act with integrity and
consistently do what we know to
be right

We are honest and
straightforward with everyone
including, ourselves

We are loyal and respect the
privacy rights of colleagues &
community
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Roadworks
Roadworks undertaken by the Shire in the 2020/21 financial year with two thirds grant funding from the State
Government and the balance from Shire funds were as follows:

, Shulder widening & prime JVA ” - -
Tammin Wyalkatchem Rd SesTiESHEIHERS SLK 22.07 - 22.59 $135,960 $99,045
Cunderdin Wyalkatchem Rd | Shoulder reconditioning SLK 17.85-24.18 $251,850 $271,083
curierdin Wikikatehiampg | Shoulderwidening B gime: | oy p 90 9516 $161,340 $173,661

sealing shoulders

Roadworks undertaken by the Shire in 2020/21 using grant funding from the Federal Government under the Roads to
Recovery Program were as follows:

R BRI e g BUGBEYE O 0 PG
Davies Rd Reconstruct pavement to a minimum 8m surface $180,000 $238,270
ElsegUDd Rd and re-sheet with 150 to 200mm of gravel leS 000 $141 317
LRCI Funding

The Federal Government’s Local Roads & Community Infrastructure program was initiated in response to the COVID-19
outbreak and was offered to local governments across the country. Under Phase 1 the Shire of Wyalkatchem was
allocated $320,000 and then on 30 October 2020, the Council was advised that it had received an additional funding
allocation of $226,756 under the Phase 2 extension to this Program.

The three approved projects earmarked for delivery under the initial program are;

1. Family day care centre
2. Town beautification
3. Museum display shed

Family Day Care Service
To convert the former tennis club into a facility that could be registered to accommodate a family day care service, the
following works were delivered with the LRCI Phase 1 funding;

e floor coverings were replaced with a more hygienic and manageable floating floor
e the fencing was replaced

e drainage issues were addressed; and

e windows were treated to remove shattering risk.

Completion of these works enabled the registration of the premises and the family day care centre was subsequently
opened for business during June 2021. Central to its opening was the contracting of Stephanie Brown via a structure

managed by Sharon Palumbo, Shire of Williams.

Stephanie Brown has done a terrific job in winning the confidence of our local kids and is currently supplying services to
families who are very happy with the service she is providing.

Stephanie is to be commended on her performance and her valuable contribution to our community.
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Museum Display Shed

The museum shed extension was also completed during
2021. The Shire of Wyalkatchem contributed $80,000
towards the successful delivery of this extension which
was also supported by a $10,000 grant from Collgar Wind
Farm, Merredin.

Our congratulations to David Holdsworth and his museum
committee on the work they have done both at the
museum and for their efforts in delivering this project.

Town Beautification
In respect to the town beautification project, on 9 March 2020, two open community workshops were held to identify
improvement opportunities. A range of improvements were suggested;

1.

10.

11.

12.

Enhance the memorial wall
(a) Protect acknowledgement of tidy town organisers
(b) In addition to farming pioneers, also recognise early retailers and service providers (eg teachers, doctors,
nurses, etc) and the region’s aboriginal heritage
(c) Extend region to include Korrelocking
(d) Provide a linkage to other town sites, things to see and do
(e) Wyalkatchem history —a timeline of significant town & regional events
(f) Repair mosaics (replace or change)
(g) Time capsule — protect

Provide story boards around town showing history of earliest shop sites & other town features
Encourage people to gather/visit the memorial wall with tasteful shade and seating

Basic repair and repaint Railway Terrace shop fronts, subject to owners’ agreement — potentially provide paint and
painting labour, to be confirmed.

Resurrect “hay” mural previously displayed at the Railway Terrace / Gamble Street corner. Touch-up other town
murals, as necessary.

Waterwise Garden — Redevelop garden and explore seating, table/s & shade, subject to not blocking view of mural
and site owner consent.

Renew existing pergola and BBQ, construct a nature playground inside a pleasant, low care area and link this east
and west with a pathway/s.

Install solar lights to mark the path from the Caravan Park to the main street precinct.

Upgrade asphalt and mark up a car park.
Consider creating an RV friendly zone (and dump station) in the vicinity of the existing toilet block.

Investigate installing a pedestrian footpath linking CRC to the east. Renew & identify native plants along the Pioneer
Trail Walkway.

Strategic placement of plants & landscaping.
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This project has been temporarily placed on hold subject to completion of the Gamble St Stormwater Project. In
particular, this delay aims to allow time to consider development opportunities, if any, that may emerge from works to
realign the stormwater drain that previously ran parallel with Railway Terrace and the availability of this space for
development.

In the meantime, there is a groundswell for working with business and property owners along Railway Terrace to repair
and paint building facades and for improvements to the Waterwise Garden.

Funding under the LRCI program (Phase 1) must be spent by 30 June 2022.

Wyalkatchem Pool — Safety Assessment

A pool safety assessment was conducted by Royal Life Saving WA on 30 March 2021. The assessment was based on the
Guidelines for Safe Pool Operations and the Department of Health Code of Practice for the Design, Construction,
Operation, Management and Maintenance of Aquatic Facilities.

The audit report was received on 3 May 2021 and a total of 13 incidents of non-compliance with the safety standards
were identified.

Areas identified where measures were needed to eliminate an identified risk were;
1.1 The depth of the dive pool does not meet FINA standards. Current 3m dive board requires plummet depth of
3.7m (current area plummet depth is 3.0m).
1.2 The dive board stairs/ladders do not meet the Code of Practice with handrails on both sides. There are currently
no handrails in place on the 3m dive board ladder.

As it is impractical to deal with the above risk, the decision was taken to remove the diving board prior to the
commencement of the pool season in November 2021.

A series signage and procedural improvements were recommended and these will all need to be addressed before the
pool reopens.
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Vandalism of Council Infrastructure
Unfortunately, vandalism has featured prominently in incident reports raised by the Shire during 2021. There were 13
incidences of vandalism/damage to Council owned equipment and infrastructure reported during the year. The repair
cost incurred by the Shire in rectifying this damage was approximately $25 ,000. The list of reported damage follows;

DATE

25/02/2021

26/02/2021

2/03/2021

8/04/2021

Weekend of

24/4/21

7/05/2021

DATE
3/03/2021

6/04/2021

6/04/2021

6/04/2021

8/04/2021

Weekend of
24/4/21

7/05/2021

Railway
Station

Admin Park

Recreation
Centre

Pioneer
Park

Dam

Rec Centre
Fence

Outside the
2nd hand
shop,
Railway Tce

Admin park

Recreation
Centre

Recreation
Centre

Pioneer
Park

Dam

Rec Centre
Fence

VANDALISM

Damage to white ant baits
installed by Envirapest.
Second time this has
happened. Last damage
replacement cost Shire $1750
ing GST in October 2020. This
should be submitted
alongside the previous
incident for insurance.

Children of various ages
sitting on top of shade sail,
climbing up and jumping off.

Window smashed by
someone throwing rocks -
Recreation centre toilet block
and other windows smashed
in the last week.

PVC Pipe smashed and water
flooding Park

Pipe broken off pump from
children sliding on it. Dam full
of pig melons broken glass

Car racing on trotting track
ploughed into bush through a
pole and fence

VANDALISM

Wooden pot for the ficus
plant outside the second
hand shop damaged and
spread across the pavement.

Shade sail continued to be
climbed on and there are
now significant tears in it - it
needs replacing.

Air-conditioning Grill broken
near bathrooms

Store room door broken into,
door & lock damaged.

PVC Pipe smashed and water
flooding Park

Pipe broken off pump from
children sliding on it. Dam full
of pig melons broken glass

Car racing on trotting track
ploughed into bush through a
pole and fence

RISK

HIGH 15 - someone
may have been
poisoned or injured.
White ant damage
to Heritage building
due to non-
protection. Expense
to Shire.

Mod 9 - Sail damage,
Injury to children.

Mod 6 - Someone
may get cut by glass
on the ground and
glass debris in the
window.

Low - someone
could slip in the
water and a financial
risk

HIGH 15 - someone
may have been
injured.

HIGH 15 - someone
may have been
injured.

RISK

Low 2 - someone
may trip, get a
splinter moving or
throw at others.
Plant may die.

Mod 9 - Sail damage,
Injury to children.

Mod 6 — equipment
could have been
stolen

Low - someone
could slip in the
water and a financial
risk

HIGH 15 - someone
may have been
injured.

HIGH 15 - someone
may have been
injured.
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ACTION IDENTIFIED

Replacement and K Mills
to report it to Police.

CEO requested the
children to get down.

Area required cleaning
and window made
secure and safe.

Repair and cover to
make less accessible.
Report damage to Police

Repair pipe

Repair Fence/ Pole.
Report to Police

ACTION IDENTIFIED
Clean area, repot plant

Deter Children, Take
down sail. Discuss
replacing with Council.
Report damage to Police

Report damage to
Police. Repair Grill

Secured and repaired

Repair and cover to
make less accessible.
Report damage to Police

Repair pipe

Repair Fence/ Pole.
Report to Police

ACTION TAKEN

K Mills to contact Police and
report. Reft#040321 1440
12628 (reported by S Elvidge
4/3/21) s Elvidge to contact
Envirapest for alternative
poisoning solutions and more
economical replacements
costs. D McDonald to count the
number of damaged baits and
inform Stephanie.

CEO explained likelihood of
injury to themselves and
damage to the property.
Explained the cost of replacing
the sail if it was damaged.
Warned not to climb up again.

Malcom Carter, Cleaner,
removed glass from area, Gary
Thorpe removed glass
fragments and boarded
up/made safe until glass can be
replaced, Police contacted to
report damage Ref#040321
143012628

Repaired and covered. Police ID

=SDP-09042021-000024

Repaired.
IR—070521-1350 9799

ACTION TAKEN

Dale Stone (Parks and Gardens

LH) was requested to remove
debris, make safe and arrange
a new pot and potting of the
plant.

Police reference - SDP-
09042021-000025

Reported - SDP-09042021-
000029 Air-conditioning
contractor contacted

Reported - IR-210421 1530
12628

APPROXIMATE COST

Quote 1 54,400

Quote 2 - TBC

Quote 1 $8,000

Quote 2 - TBC

Staff time
Replacement glass

Staff time

Materials
$150.00
Labour

APPROXIMATE COST
Staff time

$8000.00 replacement
value

Travel and staff labour
$275.00

Material

$75.00

Total $350.00

Repaired and covered. Police ID

= SDP-09042021-000024

Repaired.
IR - 070521-1350 9799

Staff time

Materials
$150.00
Labour
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The installation of CCTV's to offer some protection against on-going vandalism is under consideration.

Standpipe Management
Since September 2019, WaterCorp has required that the 7 standpipes in the Wyalkatchem Shire remain locked.

The actual cost incurred by the Council in using or supplying standpipe water to 3™ parties is not currently material and
the actual cost is shown in the following table. '

7 $5,575.00 S0.00 o
Standpipe water FY17-18 $8,631.00 $121.00
Standpipe water FY18-19 $7,893.00 $S0.00
Standpipe water FY19-20 $6,167.00 $140.00
Standpipe water FY 20-21 (to Dec’20) | $2,769.77 $0.00

Note: locks installed 19/09/2019

The locks on the standpipes have in the past frustrated access during a fire emergency. To address this challenge the
Shire has provided standpipe keys far each of the Shire’s three fire trucks and to our four fire control officers meaning
that access to standpipes during emergencies involving the Bushfire Brigade should always be possible.

| wish to thank councilors for making me feel welcome and for the support they have provided to me during the course of
2021. It has been a testing year and the ability of councilors to keep an open mind when dealing with some challenging
issues has been refreshing and has led to many productive outcomes.

| would also like to thank our staff again for their commitment to Council & community and | look forward to an equally

challenging 2022 where delivered outcomes and our collective wellbeing is taken to the next level.

Peter Klein
Chief Executive Officer
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